THERE
WILL BE A
WORK SESSION ON
MONDAY
AUGUST 28, 2023
BEGINNING AT

6:00 P.M.

THE REGULAR
CITY COUNCIL MEETING
WILL FOLLOW AT

7:00 P.M.



CITY COUNCIL
WORK SESSION AGENDA
Monday, August 28, 2023
6:00 p.m.
Item 1 — Budget Discussion Regarding E911/Ambulance/IGA in Joint Session with County

Item 2 — Miscellaneous

Regular Council Meeting will follow at 7:00 p.m.



Agenda Item No. 1

Council Date: 8/28/2023

LAMAR CITY COUNCIL

WORK SESSION COMMENTARY

ITEM TITLE: Budget Discussion Regarding E91 1/Ambulance/IGA in Joint Session with County

INITIATOR: Robert Evans / Mayor Crespin CITY ADMINISTRATOR'S REVIEW: Kd[

ACTION PROPOSED: Discuss and give input for budget development

STAFF INFORMATION SOURCE: City Administration. City Treasurer

BACKGROUND: Annually the City of Lamar has to develop a budget in conjunction with contributions
from the County. Historically there have been work sessions to discuss the costs and contributions from

both entities.

RECOMMENDATION: After discussion, give input for further development of the FY 2024 budget.




CITY OF LAMAR

AMBULANCE FUND
FISCAL YEAR 2023 BUDGET

2022 2023 2023 2023 2024

ACCOUNT DESCRIPTION FINAL BUDGET JUNE PROJECTED BUDGET
OPERATING REVENUES
62-312-345-3341 EMS GRANT
62-312-345-3342 MISCELLANEOUS GRANTS
62-312-345-3343 RETAC GRANT 6,000 6,000
62-312-345-3346 RECRUITMENT & RETENTION GRANT
62-312-345-3361 INTEREST INCOME 200 200 528 1,000 1,200
62-312-345-3375 DONATIONS
62-312-345-3417 MISCELLANEOUS REVENUES 15,000 10,000 883 2,000 2,000
62-312-345-3425 DEPOSIT - ADVANCE
62-312-345-3451 AMBULANCE FEES 600,000 750,000 342,889 683,410 700,000
62-312-345-3452 COUNTY SUBSIDY 120,000 120,000 60,000 120,000 -
62-312-345-3453 GENERAL FUND SUBSIDY 26,846 26,846 26,846 -
62-312-345-3454 PROWERS COUNTY RETAC SUBSIDY 7,500 7,500 7,500
62-312-345-3455 CONTRACTUAL ADJUSTMENTS/CARE (240,000)  (290,000)  (106,352)  (235,941) {240,000)
62-312-345-3570 OTHER FINANCING SERVICES
62-312-345-3701 CIRSA INSURANCE REIMBURSEMENT 940
62-312-345-1318 TRANSFER FROM FUND BALANCE 108,900
TOTAL REVENUE 528,046 731,946 306,388 604,815 470,700
EXPENDITURES

62-441-439-4111 OPERATING LABOR 277,215 311,850 159,147 318,294 326,580
62-441-439-4112 PART TIME AMBULANCE LABOR 11,000 20,000 6,697 13,000 15,000
62-441-439-4113 VOLUNTEER FIREMEN
62-441-439-4114 ACCOUNTING & ADMINISTRATION 25,000 26,000 14,360 28,000 28,000
62-441-439-4211 OFFICE EXPENSE ‘ 100 500 121 500 500
62-441-439-4220 OPERATION SUPPLY & EXPENSE 35,000 30,000 21,233 30,000 30,000
62-441-439-4224 UNCOLLECTIBLE ACCOUNTS 58,000 58,000 58,000 58,000
62-441-439-4226 EMPLOYEE BENEFITS
62-441-439-4240 EQUIPMENT EXPENSE 35,000 14,000 6,480 14,000 14,000
62-441-439-4261 CAPITAL OUTLAY
62-441-439-4280 DEBT SERVICE-CURRENT PORTION 26,846 26,846 26,846
62-441-439-4280 DEBT SERVICE
62-441-439-4292 GASOLINE AND OTHER FUELS 7,500 8,000 4,164 8,400 9,000
62-441-439-4318 TRAINING
62-441-439-4340 UTILITIES 25 750 11 22 25
62-441-439-4371 TRAVEL EXPENSE
62-441-439-4372 EMS GRANT EXPENDITURES
62-441-439-4373 RETAC REGIONAL EMS SUBSIDY 6,000 6,000 7,500 7,500
62-441-439-4374 CRH-R&R GRANT
62-441-439-4513 INSURANCE 24,482 26,000 13,418 26,836 29,500
62-441-439-4514 INSURANCE CLAIMS
62-441-439-4541 DEPRECIATION EXPENSE 111,028 115,000 52,239 104,478 105,000
62-800-500-4542 GAIN/LOSS ON SALE OF ASSET
62-441-602-4227 ACCRUED VAC & SICK LEAVE
62-441-999-4140 FPPA DISABILITY 7,820 8,000 4,794 9,588 9,600
62-441-999-4141 UNEMPLOYMENT



62-441-999-4142
62-441-999-4143
62-441-999-4144
62-441-999-4147
62-441-999-4148
62-441-999-4149

MEDICARE

GROUP INS

DISABILITY INSURANCE
POLICE/FIRE PENSION
PENSION (401A)

FICA TAX

TOTAL EXPENDITURES

REVENUE OVER (UNDER) EXPENSE
NET POSITION - BEGINNING OF YEAR
PLUS: CAPITALIZED ASSETS

NET POSITION - END OF YEAR

3,200 4,000 2,231 4,462 4,735
48,036 52,800 28,670 57,340 61,354
900 900 1,045 2,090 2,090
26

17,514 18,500 11,881 23,762 29,393
3,400 4,800 1,914 3,828 4,800
698066 731,946 328430 736946 735077
(170,020} 0 (22,042) (132,131)  (264,377)
354800 125,825 125825 125,825 (6,306)

- (108,900)
125,825 16,925 103,783 (6,306)  (270,683)




AGREEMENT PROVIDING FOR AMBULANCE & EMERGENCY
MEDICAL SERVICES IN PROWERS COUNTY, COLORADO

This Agreemententered into as of this 25™ day of October, 2021 by
and between THE CITY OF LAMAR, COLORADQO, a Colorado Home Rule
Municipal Corporation, with address for notice at 102 East Parmenter Street,
Lamar, Colorado 81052, hereinafter referred to as LAMAR, and THE BOARD
OF COUNTY COMMISSIONERS OF PROWERS COUNTY, COLORADO a duly
constituted County of the State of Colorado, with address for noticeat 301 S.
Main Street, Suite 215, Lamar, Colorado 81052, hereinafter referred to as

PROWERS COUNTY.
RECITALS

The parties hereto are authorized pursuant to CRS. 29-1-203 to cooperate
and contract with each other to provide for functions, services, and facilities

as hereinafter set forth.

Lamar has previously established and operates an Ambulance & Emergency
Medical Service (EMS) that delivers such services within the corporate limits
of the City. Prowers County, Colorado desires that Lamar extend those
servicesinto those areas of Prowers County not served by the Holly Fire and

Ambulance District.

Lamar is willingand qualified to provide the Ambulance & EMS Services
requested. The services will be provided through the Lamar Ambulance
Service.

NOW, THEREFORE, in consideration of the terms and provisionshereinafter
set forth, the parties hereto agree as follows:

L. OPERATING AUTHORITY: Lamar shall retain the sole operating

P )

authority for its EMS enterprise.

2 QUALITY OF SERVICE: Calls for service shall be handled
through the existing 9-1-1 Joint Dispatch Center on the same
basis as those services are provided to residents and visitors to
the City of Lamar without discrimination or delay. The said
Ambulance & EMS Services shall be provided in accordance with
the standards for such servicesas is required by the State of

Colorado.

3. FEE FOR SERVICE: Lamar agrees to provide the requested services
to Prowers County for a one year period, beginning January 1,
2022 and ending on December 31, 2022, with option to
automatically renew this Agreement for one additional year as
stated below, for a fee of one hundred twenty thousand and no
hundredths dollars ($120,000.00) annually. The fee shall be
payable to Lamar in four (4) equal payments of thirty thousand and
no hundredths dollars ($30,000.00) each. Each payment of
$30,000.00 shall be made by the 15'" of January, April,
July, and October, of each year. Thefee is inclusiveof all
Ambulance/EMS services including law enforcement stand-bys.

4. TERM OF AGREEMENT: This Agreementshall be in full force and
effect beginningJanuary 1,2022 and ending on December 31,
2022, except that it is the intention and contemplation of Parties to
thereafter permit this Agreement to automatically renew for one




10.

11.

12.

additional annual term, which annual terms shall commence on
January 1, 2023 and end on December 31, 2023. The successive
annual term shall commence automatically, unless either Party
delivers written notice to the other Party, on or before October 1,
2022, of the Party’s intent not to renew.

NOTICE REQUIREMENTS: In the event that no Party objects to this Agreement
automatically renewing in writing and served on the other Party by October 1,
2022, then the terms and conditions herein specified shall be applicable, and
binding upon both Parties, for and during the succeeding twelve-month period
beginning January 1, 2023 and ending on December 31, 2023.

GOVERNMENTAL IMMUNITY: Notwithstanding any other provision of
this Agreementto the contrary, no term or provision of this
Agreementshall be construed or interpreted as a limitation to or
waiver by the Parties of any applicable provisionof the Colorado
Governmental Immunity Act, § 24-10-101,et seq., C.R.S.,as now or
hereafter amended, § 24-30-1501, et seq., C.R.S.,as now or
hereafter amended, and any other immunity statute. Any provision
of this Agreement, whether or not incorporated herein by reference,
shall be controlled, limited and otherwise modified so as to limit any
liability of the Parties as provided by said laws.

APPROPRIATION. Any monetary obligation of the Parties is subject to
appropriation as provided by law. The Parties understand and acknowledge that
the Parties are subject to Article X, § 20 of the Colorado Constitution
(“TABOR?™). The Parties do not intend to violate the terms and requirements of
TABOR by the execution of this Agreement. It is understood and agreed that this
Agreement does not create a multi-fiscal year direct or indirect debt or obligation
within the meaning of TABOR and, therefore, notwithstanding anything in this
Agreement to the contrary, all payment obligations of the Parties are expressly
dependent and conditioned upon the continuing availability of funds beyond the
term of the Parties’ current fiscal period ending the succeeding December 31.
2021 and December 31 of each year thereafter. Financial obligations of the Parties
payable after the current fiscal year are contingent upon funds for that purpose
being appropriated, budgeted, and otherwise made available in accordance with
the rules, regulations, and resolutions of the Parties, and other applicable law.
Upon the failure to appropriate such funds, this Agreement shall be terminated.

AMENDMENTS: This Agreementmay be amended, provided such
amendment is in writing and is executed by both Parties.

ASSIGNMENT: This Agreementshall not be assignable by any Party
without prior written consent of the other Parties.

BINDING EFFECT: This document shall become a binding
agreement at such time as the Parties sign and date the agreement.
It shallbe conclusively presumed that once fully- executed this
Agreement constitutes the complete, exclusive and accurate
integration of the agreement of the Parties.

INTERPRETING LAW: The laws of the State of Colorado shall be
applied in the interpretation, execution and enforcement of this

Agreement.

EFFECT OF INVALIDITY: In the event that any Party is prevented by




a court of competent jurisdiction from performing any provision of
this Agreement, the remainder shall not be affected thereby.

IN WITNESS WHEREOF, the Parties hereto have affixedtheir signatures as of
the date and year first above written.

CITY OF LAMAR COLORADO

// = o
ATTEST: ~Kirk Crespm Mayo,r

/ ‘

Linda Williams, City Clerk

_/' /_.

7 v

- BOARD OF COTY COMMISSIONERS OF PROWERS COUNTY, COLORADO:

Tom Grasmlck Chalrman Board of County Commissioners

ATTEST:

%(ﬂm/k fpon

Jana Colen.)Clerk to the Board




CITY OF LAMAR

E-911 FUND
FISCAL YEAR 2024
2022 2023 2023 2023 2024

ACCOUNT DESCRIPTION FINAL BUDGET JUNE PROJECTED BUDGET

REVENUE
04-324-302-3367 PROWERS COUNTY 152,776 190,682 133,535 190,682 187,736
04-324-302-3370 E911 SURCHARGE 221,694 200,000 117,029 234,058 235,000
04-324-302-3372 TRANSFER FROM GENERAL 260,130 324,675 162,338 324,675 319,660
04-324-302-3417 MISC. REVENUE 7,248 65,996 # 65,996
04-324-302-3418 LEASE REVENUE 2,500 2,100 1,200 2,100 2,100
04-324-302-3420 E911 AUTHORITY BOARD 538
04-324-302-3550 RETIREMENT FORFEITURE REV
04-324-302-3611 INTEREST 86 150 985 1,800 1,800
04-324-302-3612 GRANT REVENUE 150000 150,000
04-324-302-3618 TRANSFER FROM FUND BALANCE 82553

TOTAL REVENUE 644,972 1,016,156 415,087 969,311 746,296

EXPENDITURES
04-443-550-4111 OPERATING LABOR - DISPATC 378,350 478,218 217,067 434,134 482,069
04-443-550-4112 TEMPORARY LABOR EXPENSE
04-443-555-4211 OFFICE EXPENSE
04-443-555-4214 OPERATING SUPPLY AND EXPE 39,077 20,000 21,947 25,000 25,000
04-443-555-4217 MISCELLANEOUS-AGREEMENTS 41,602 55,485 33,327 55,485 55,485
04-443-555-4261 CAPITAL OUTLAY - 300,000 300,000 9,000
04-443-555-4318 TRAINING 1,080 1,500 1,080 1,500 1,500
04-443-555-4340 UTILITIES EXPENSE 13,572 15,000 5,928 11,856 15,000
04-443-555-4513 INSURANCE 8,846 9,713 5,931 11,862 13,048
04-443-555-4514 INSURANCE CLAIMS
04-443-999-4141 UNEMPLOYMENT
04-443-999-4142 MEDICARE 5,016 6,935 2,907 5,814 6,990
04-443-999-4143 GROUP INSURANCE 87,946 86,756 42,461 84,922 93,414
04-443-999-4144 DISABILITY INSURANCE 2,522 2,500 1,432 2,864 3,000
04-443-999-4148 401A PENSION 30,975 37,550 17,469 34,938 43,386
04-443-999-4149 FICA TAX 2,355 2,500 1,729 3,458 3,500

TOTAL EXPENDITURES 611,341 1,016,157 351,279 971,833 751,393

REVENUES OVER (UNDERY) 33,631 (0) 63,808 (2,522) (5,096)

EXPENDITURES

FUND BALANCE - BEGINNING OF YEAR 106,751 257,185 257,185 257,185 257,185

(82,553)
FUND BALANCE - END OF YEAR 257,185 174,632 257,185 257,185 257,185
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CITY OF LAMAR, COLORADO

-AGENDA-
MEETING OF CITY COUNCIL
Monday, August 28, 2023 — 7:00 p.m.

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18

JOE GONZALES . _ . e e e e e
MIKE BELLOMY e a e e e e
GERRY JENKINS o e e e e, e s S e
RO GRESEIN o e e e B e Tme———eeey e
MIKE DUFFY o
MANUEL TAMEZ e e e e a e S— e ——— e =
BRENT BATES
ROB EVANS

KRISTIN SCHWARTZ

LANCE CLARK

GENERAL BUSINESS

I. Invocation —

IL. Pledge of Allegiance
111, Call to Order

Iv. Roll Call

V. Review Agenda
*******************************************************************************

CONSENT AGENDA
Item 1 - Approval of Council Meeting Minutes — 8/14/23

Item 2 — Approval of Minutes for Board and Commissions

a) Utilities Board — 7/25/23

Item 3 — Payment of Bills

*********x***************************************************xxxxw*xwxxxxxxxxxxxxxxﬁxx

Item 1 - Audience Participation-"During this portion of the meeting, anyone may speak on any subject which does not
appear on the agenda. Individual speakers are limited to three minutes each and at the discretion of the

Council". (Please provide name and address)




REPORTS AND CORRESPONDENCE

Item 1 - City Treasurer’s Report

Item 2 - City Clerk’s Report

Item 3 — City Administrator’s Report

Jtem 4 — Reports and Correspondence from Council

NEW BUSINESS

Item 1 — Authorization to Participate in the Colorado Aeronautics Division Surplus Equipment Auction and Accept Matching

Grant

[tem 2 — Permission to Apply for Funding for the Waste Water Treatment Plant

Item 3 - Miscellaneous

4 — Executive Session — (1) For Discussion of Personnel Matters to Include Discussions and/or Refinements to the City
Administrator’s Contract under C.R.S. Section 24-6-402(4)(f), (2) Developing Strategy for Economic Development
Negotiations for Future Land Use under C.R.S. 24-6-402(4)(e), (3) For the Purpose of Determining Positions Relative
to Matters that May be Subject to Negotiations, Developing Strategy for Negotiations, and/or Instructing Negotiators

[tem

under C.R.S. Section 24-6-402(4)e) Regarding Economic Development Negotiations with Potential Housing Developer

on Land Trade or Sale of Property

Item 5 — Take Any Necessary Action Regarding Any Items Discussed in Executive Session

NEXT CITY COUNCIL MEETING - Monday, September 11,2023 @ 7:00 P.M Individuals with disabilities needing
auxiliary aid(s) may request assistance by contacting Stephanie Strube at City of Lamar, 102 E Parmenter, Lamar CO 81052, or by

phone (719) 336-4376. We would appreciate 48 hours advance notice of the event so arrangements can be made to locate the requested

auxiliary aid(s).




CITY OF LAMAR
MINUTES OF THE CITY COUNCIL MEETING
August 14, 2023

The City Council met in a regular session at 7:01 p.m. in the Council Room with Mayor
Crespin presiding.

Present: Joe Gonzales, Mike Bellomy, Kirk Crespin, Mike Duffy, Manuel
Tamez, Brent Bates, Rob Evans, Kristin Schwartz, Lance Clark

Absent: Gerry Jenkins

Consent Agenda
Councilmember Gonzales moved and Councilmember Duffy seconded to approve the

consent agenda Items 1 through 4.

Item #1 — Approval of Regular Meeting Minutes — 7/24/23

Item #2 — Approval of Minutes for Boards and Commissions
a) Planning & Zoning Commission — 4/18/23, 5/30/23
b) Utilities Board — 7/11/23

Item #3 — Payment of Bills
General Fund-Vouchers #97081-#97247

Item #4 — License — Renewal
a) Fermented Malt Beverage & Wine License — Wal-Mart #2672, 1432 E. Olive St.

Voting Yes: Gonzales, Bellomy, Crespin, Duffy, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 6-0".

Audience Participation
Belinda Sturgis asked if there is a policy on use of city vehicles and she wants to know
what the maintenance agreement policy is for those that use city vehicles.

Mayor Crespin stated there is a policy and it is also written into the employment
contracts. This is also a benefit that is put onto their W2’s. Currently there is an
amendment to the City Administrator Contract that will be brought for approval in the
next few meetings.

City Treasurer Report
City Treasurer Schwartz provided 2nd quarter financials and gave an update on the TAP
Grant, Area Agency on Aging Grant, and GOCO Grant.
e Tap Grant meeting tomorrow with CDOT Region 2 South Program
Representative Don Scanga, Rob, Stephanie, Pat and Kristin.
o Awarded Area Agency on Aging Grant but no contracts to date. This will help
with running the Community Resource and Senior Center.




e The first concept paper sent to GOCO for the Recreation Master Plan was not
accepted this round; they will submit again for the next round.
e Comprehensive Comp Plan contract is currently with Ayres for their review.

City Clerk Report
City Clerk Williams reported the July revenue report reflected collections of $482,442.58

which was up 6.67% from June 2022 or $30,152.16. Year to Date collections were
$3,053,821.94 which was up 11.99% or $327,009.46 from 2022.

City Clerk Williams informed Council that there would be no ballot questions on the
2023 election in November. Petitions were submitted by the given deadline with a total
of 518 signatures. They needed 364 valid signatures for the question to be placed on
the ballot. Once petitions were cured, there were only 330 valid signatures. She
reminded Council and Public that there are 5 candidate positions up for the 2023
election. Deadline is August 28, 2023 by 4:00 p.m.

City Clerk Williams gave a quick update on the City Christmas Party. She is waiting on
some additional pricing before she will send out to Council and Administration for some

input.

City Administrator Report

Coffee with Rob
e August 16 — Dunkin Donuts
e August 23 — LCC Student Union
e August 30 — Brew Unto Others

Colorado Jr. Rodeo Association Finals
City Administrator Evans announced that the Colorado Jr. Rodeo Association Finals is

Thursday-Sunday, August 17-20, 2023.

Downtown Car Expo
City Administrator Evans announced that the Downtown Car Expo is August 18, 2023,

6:00-10:00 p.m. and August 19,, 2023, 9:00 a.m. to 1:00 p.m.

Chamber of Commerce Farm Market
City Administrator Evans announced that the Chamber of Commerce Farm Market is

Saturday, August 19, 2023, 8:00 a.m. to 1:00 p.m.

Korn Hole for Kicks
City Administrator Evans announced that the Korn Hole for Kicks is Saturday, August

19, 2023, 8:00 a.m. at the Chamber of Commerce by the Share the Spirit Shoe Drive
Foundation.

Project Update
City Administrator Evans brought up the enthusiasm of the local parades. Some of the
projects currently are road construction, weeding and completing Escondido Park

Reports and Correspondence from Council
Councilmember Duffy stated congratulations to the Sand & Sage Fair, awesome event.




Councilmember Duffy stated congratulations to the Library Summer Reading Program;
program and awards ceremony was a great event.

Water Board Update
Councilmember Tamez reported that the status of the wells are doing good, a couple
are a little low but the extra rain has been beneficial. Wells are in great shape.

PMC Update

Mayor Crespin reported that PMC stated things are going well. There has been a huge
success with the birthing center. They are still having staffing struggles with getting
surgeons in but continue to work on it. There has been a few changes on the health
campus. Valley Wide has purchased SE Mental Health Group. They believe there will
be benefit there with a working relationship for behavioral health.

KFC & Charley’s Cheesesteak Grand Opening
Mayor Crespin brought up the grand opening of both KFC and Charley’s Cheesesteak;

stated great event.

Arby’s Update

Mayor Crespin announced that 2.5 years ago the City began the process with Flynn
Group to bring an Arby’s to Lamar. Earlier this year the Flynn Group pulled out and was
no longer interested in building in Lamar. He stated that with this TA LV Petroleum
chose to pick up where the Flynn Group left it. Hopefully Lamar will see a grand
opening of Arby’s in the next couple of months.

Projects

Mayor Crespin reported that they have a few other projects in the works; hopefully will
have some updates over the next few months. His goal has been hospitality structure
to help the rest of the community grow. He stated they are also in need of housing.
With housing, they will be able to bring in other businesses.

Mayor Crespin stated that JB Cisneros has been working with the tribal communities of
the Ute Mountain Tribe and Southern Ute Tribe to possibly bring some business to
Lamar. He and City Administrator Evans were invited to talks with the Ute Tribes along
with attending their upcoming Powwow. Some of the tribe members will then come to
Lamar for further discussion and to visit the area.

OLD BUSINESS
Ord. No. 1263 — “An Ordinance of the City of Lamar, Colorado Rezoning of Tract
of Land and Known as Lot 1, Block 1, Osteen O, Lots 1 to 18, Block 2 Osteen and
Lots 1 to 5 Block 3 Osteen, From M-H to R-2”
Councilmember Duffy moved and Councilmember Gonzales seconded to approve 2
Reading of Ord. No. 1263 — “An Ordinance of the City of Lamar, Colorado Rezoning of
Tract of Land and Known as Lot 1, Block 1, Osteen O, Lots 1 to 18, Block 2 Osteen and
Lots 1 to 5 Block 3 Osteen, From M-H to R-2".

Voting Yes: Gonzales, Bellomy, Crespin, Duffy, Tamez, Bates
Voting No: None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 6-0".



NEW BUSINESS

Public Hearing for Special Event Permit for the Sand & Sage Round-Up to Host
Beer Garden during a Benefit for the DuVall Family
Mayor Crespin requested to open Public Hearing at 7:31 p.m.

Councilmember Bates moved and Councilmember Tamez seconded to open the public
hearing for a Special Event Permit for the Sand & Sage Round-Up to Host Beer Garden
during a Benefit for the DuVall Family.

Voting Yes: Gonzales, Bellomy, Crespin, Duffy, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 6-0".

Mayor Crespin asked if paperwork was in order and premises had been posted and
publication given regarding the public hearing. City Clerk Williams responded as
correct.

Mayor Crespin asked if there was anyone against the Special Event Permit for the Sand
& Sage Round-Up to Host Beer Garden during a Benefit for the DuVall Family.

Galan Burnett, 800 S 6", spoke against the Special Event Permit for the Sand & Sage
Round-Up to Host Beer Garden during a Benefit for the DuVall Family.

Mayor Crespin asked if there were any further comments against the Special Event
Permit for the Sand & Sage Round-Up to Host Beer Garden during a Benefit for the
DuVall Family; none received.

Mayor Crespin asked if there was anyone in favor of the Special Event Permit for the
Sand & Sage Round-Up to Host Beer Garden during a Benefit for the DuVall Family.

Diana Pool, Event Coordinator for Sand and Sage Round-Up Fair Board, spoke in favor
of the Special Event Permit for the Sand & Sage Round-Up to Host Beer Garden during

a Benefit for the DuVall Family.

Mayor Crespin asked if there were any further comments in favor of the Special Event
Permit for the Sand & Sage Round-Up to Host Beer Garden during a Benefit for the
DuVall Family; none received.

Councilmember Tamez moved and Councilmember Duffy seconded to close the public
hearing for Special Event Permit for the Sand & Sage Round-Up to Host Beer Garden
during a Benefit for the DuVall Family at 7:43 p.m.

Voting Yes: Gonzales, Bellomy, Crespin, Duffy, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 6-0".



Councilmember Bates moved and Councilmember Gonzales seconded to approve the
Special Event Permit for the Sand & Sage Round-Up to Host Beer Garden during a
Benefit for the DuVall Family.

Voting Yes: Gonzales, Bellomy, Crespin, Duffy, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 6-0".

Appointment to Victims & Witnesses Assistance Law Enforcement (VALE) Board
Councilmember Duffy moved and Councilmember Tamez seconded to approve the
appointment of Debbie Herrera to an expired (3) three-year term expiring August 1,
2026.

Voting Yes: Gonzales, Bellomy, Crespin, Duffy, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 6-0".

Intergovernmental Agreement Concerning Conduct of Coordinated Election —
2023

Councilmember Duffy moved and Councilmember Gonzales seconded to approve the
Intergovernmental Agreement Concerning Conduct of Coordinated Election — 2023.

Voting Yes: Gonzales, Bellomy, Crespin, Duffy, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 6-0".

Approve Mayor to Sign Service Agreement with IMEG
Councilmember Tamez moved and Councilmember Duffy seconded to approve the
Service Agreement with IMEG and authorize the Mayor to sign.

Voting Yes: Gonzales, Bellomy, Crespin, Duffy, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 6-0".

Approve Concession Operations Agreement with the Lamar Sports Booster Club
Councilmember Duffy moved and Counciimember Gonzales seconded to approve the
Concession Operations Agreement for the Community Building between City of Lamar
and the Lamar Sports Booster Club ending April, 30, 2024 and continuing with the 8%
of net sales going to the City and authorize the Mayor to sign with removing the name
Savage and replacing with Thunder.

Voting Yes: Gonzales, Bellomy, Crespin, Duffy, Tamez, Bates
Voting No:  None



Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 6-0".

Request for Extra-Territorial Water and Sewer Service
Councilmember Tamez moved and Councilmember Duffy seconded to approve the
request for Extra-Territorial Water and Sewer Service to Nancy Kirby located at 6613

Rodeo Dr. and allow the Mayor to sign.

Voting Yes: Gonzales, Bellomy, Crespin, Duffy, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 6-0".

Letter of Support for CDOT FY23 MPDG Grant Application
Councilmember Bellomy moved and Councilmember Bates seconded to approve letter
of support for the CDOT FY23 MPDG Grant Application and authorize the Mayor to

sign.

Voting Yes: Gonzales, Bellomy, Crespin, Duffy, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 6-0".

City Council/lCommunity Engagement Guidelines

Mayor Crespin stated that this is a discussion to clarify community engagement
guidelines with the City Council. There has been discussion in the past concerning
differences between the different types of meetings and how the Council utilizes the
different meetings. When it comes to Council meetings there are regular meetings,
special meetings, joint meetings, emergency meetings, public hearings, executive
sessions, work sessions, town hall meetings, social events, and many others. We have
had discussion about this in the past and this is something that we need to try and
memorialize something to clarify these.

Darla Specht thanked the Council for letting her provide input on issues to the City
Council especially when it affects citizens throughout the County. She would like to talk
with Council about and get a better definition as to what the process is going to be for
this. She thinks it is always good to define expectations and guidelines for people. She
stated that per Charter 3-7 — Governing Council Meetings requires the first Council
Meeting and each succeeding Council elected under the Charter shall prescribe within
sixty days afterward the rules of governing meetings.

Mayor Crespin stated that they were not changing the procedure on governing
meetings. This is just clarification to determine what is already there. There has been a
lot of leniency given based upon things that we have never done in the past but have
been taken advantage of because of the leniency. We wanted to clarify and make sure

that it was memorialized.

Darla Specht asked if these would be somewhere on the City of Lamar website for
citizens to review what the expectations are of them during meetings.

Mayor Crespin stated that yes these will be posted once completed.



There was input from Councilmembers regarding further discussion possible work
session, get information out to public sooner and posting on App or website.

Belinda Sturgis asked where this type of information was located for citizens to see.

Mayor Crespin stated that they will give City Administrator guidelines to get started on
gathering the information and bring back to Council in a work session for their input

along with the publics.

Miscellaneous
Mayor Crespin announced that they had received invitation to join Wal-Mart in their

grand re-opening ceremony on September 22, 2023 at 9:00 a.m.

Executive Session — For a Discussion of Personnel Matters to Include Discussion
and/or Refinements to the City Administrator’s Contract under C.R.S. Section 24-
6-402(4)(f)

Councilmember Duffy moved and Councilmember Bates seconded to enter into an
Executive Session — For a Discussion of Personnel Matters to Include Discussion
and/or Refinements to the City Administrator’s Contract under C.R.S. Section 24-6-

402(4)(f).

Voting Yes: Gonzales, Bellomy, Crespin, Duffy, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 6-0".

Regular meeting recessed and executive session convened at 8:28 p.m.

Councilmember Duffy moved and Councilmember Tamez seconded that executive
session adjourn at 9:14 p.m. and open meeting was reconvened.

Voting Yes: Gonzales, Bellomy, Crespin, Duffy, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 6-0”.

Adjournment
There being no further business to come before the Council, Councilmember Tamez

moved and Councilmember Duffy seconded that the meeting adjourn.

Voting Yes: Gonzales, Bellomy, Crespin, Duffy, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 6-0".

The meeting adjourned at 9:28 p.m.

Linda Williams — City Clerk Kirk Crespin — Mayor



NOTE TO COUNCIL: The below minutes were approved at the August 15, 2023 meeting.
LAMAR UTILITIES BOARD
MINUTES OF THE UTILITIES BOARD MEETING
July 25, 2023

The Lamar Utilities Board met in regular session at 12:00 p.m. with Chairman Thrall
presiding.

Present: Jay Brooke, Doug Thrall, Patrick Leonard, Lance Clark, Houssin Hourieh,
Lisa Denman, Leala Owen, Linda Williams
Roger Stagner arrived at 12:02 p.m.
Kirk Crespin arrived at 12:03 p.m.

Absent:

Minutes of Previous Meeting — July 11, 2023
Boardmember Brooke moved and Boardmember Leonard seconded to approve

meeting minutes of June 27, 2023.

Voting Yes: Brooke, Thrall, Leonard
Voting No:  None

Boardmember Stagner arrived

Presentation of 2022 Audited Financial Statement
Ronny Farmer of RFarmer LLC presented the 2022 Audited Financial Statement. He
reviewed LUB's financials with comparison to the 2021 financials. He found no major

concerns in any areas.

Purchase Orders #92269 through #92298
Boardmember Brooke moved and Boardmember Leonard seconded to approve
purchase orders #92269 through #92298 in the amount of $32,706.40.

Voting Yes: Brooke, Thrall Leonard, Stagner
Voting No:  None

Payment of Bills
Boardmember Stagner moved and Boardmember Brooke seconded to approve
payment of bills: Vouchers #53515 through #53557 for a total of $834,527.76.

Voting Yes: Brooke, Thrall, Leonard, Stagner
Voting No:  None

Consider Approval of Bid #2030 — Wooden Poles
Boardmember Brooke moved and Boardmember Leonard seconded te approve and
award Bid #2030 — Wooden Poles to Stella Jones in the amount of $56,874.00.

Voting Yes: Brooke, Thrall, Leonard, Stagner
Voting No:  None

Consider Approval of Bid #2031 — Line Materials
Boardmember Leonard moved and Boardmember Brooke seconded to approve and
award Bid #2031 — Line Material to Techline in the amount of $12,503.00.




Voting Yes: Brooke, Thrall, Leonard, Stagner
Voting No:  None

June 2023 Financial Report
Superintendent Hourieh reviewed the June 2023 financials which included the following:

Balance Sheet — Cash is down $99,190.00 from May 2023 and accounts
receivable has increased by $153,693.00.

Income Statement — Total operating revenue is $1,188,186.00 with total
operating costs being $963,278.00 for a gross operating income of $224,908.00.
Adding in non-operating revenues and expenses brings the net income to
$85,416.00.

YTD Income Statement — YTD operating revenue is $6,601,870.00 and total
operating costs are $5,783,055.00 resulting in gross operating income of
$818,815.00. Adding in non-operating revenues and expenses, there is a net
loss of $161,798.00.

YTD Comparison to 2022 — Retail sales are up $145,028.00 or 2%. However,
operating expenses are down approximately $302,252.00 or 5% resulting in a net
loss of $161,798.00 for the year.

System Operating Report

Superintendent Hourieh reported that with Basler Power System on site, the substation
crew inspected and tested the LAMSO substation’s main transformer power protection
equipment and relays. The testing revealed that the transformer main tank oil level
gauge is malfunctioning which could cause the entire substation to trip off-line. The
circuit has been isolated and an order has been placed to replace it.

Superintendent Hourieh reported that the line crew has replaced a 40 ft. class 2 wooden
pole that failed testing. The pole replacement required a planned outage for the 700
block of E. Oak St. including Safeway. The crew also replaced Safeway’s 500 KVA
main padmount transformer that was leaking oil.

Superintendent Hourieh reported that the line crew has been helping Holly with their
tree trimming and line maintenance.

Executive Session
Boardmember Brooke moved and Boardmember Stagner seconded to enter into an

executive session for:

e Receive Legal Advice on Specific Legal Questions Regarding Contract
Negotiations — Attorney — Client Communication pursuant to C.R.S. 24-6-

402(4)(b).

Voting Yes: Brooke, Thrall, Leonard, Stagner
Voting No:  None

The meeting was recessed and the executive session convened at 12:32 p.m.



Boardmember Stagner moved and Boardmember Leonard seconded to adjourn
executive session and the meeting reconvened at 12:58 p.m.

Voting Yes: Brooke, Thrall, Leonard, Stagner
Voting No:  None

Adjournment
There being no further business to come before the Board, Boardmember Brooke

moved and Boardmember Leonard seconded that the meeting adjourn.

Voting Yes: Brooke, Thrall, Leonard, Stagner
Voting No:  None

The meeting adjourned at 12:59 p.m.

Lance Clark, as Board Attorney, attests pursuant to C.R.S. 24-6-402(2)(d.5)(11)(B) that
the portion of the executive minutes not recorded constituted a privileged attorney-client

communication.

Lance Clark — Attorney

Linda Williams — City Clerk Doug Thrall — Chairman
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Agenda Item No. 3

Council Date: 8/28/2023

CITY ADMINISTRATOR’S REPORT

TO: Mayor & City Council Members
FROM: Rob Evans, City Administrator
DATE: August 28, 2023
1. Coffee with Rob, Wednesday, August 30, 7:00am at Brew Unto Others
2. Friends of the Library Book Sale — September 1-2, 2023, 9:00am — 1:00pm
3. City Offices Closed — Monday September 4, 2023 for Labor Day
4. Council Common Grounds — Wednesday, September 6, 2023, 7:00 a.m., Cultural
Events Center
5. Unveiling of 9/11 Sculpture — Thursday, September 7, 2023, 6:00 p.m., at Tri-
State 9/11 Memorial Site
6. 911 Tribute at Fairgrounds — Saturday, September 9, 2023, 9:00 am
7. Grandparents Day — Sunday, September 10, 2023
8. Ports-to-Plains Conference — September 13-15, 2023, Eagle Pass, TX
9. Projects Update
10. Miscellaneous



MEDIA RELEASE

Tri-State 9/11 Tribute Foundation
PO Box 623, Lamar, CO 81052

The Tri-State 9/11 Tribute Foundation is announcing the unveiling of Lamar’s first
9/11 sculpture. The life-sized bronze firefighter sculpture will be unveiled on Thursday,
September 7th, at 6:00 pm at the Tri-State 9/11 Memorial Site, 72 mile north of Lamar,
Colorado, in front of the Big Timbers Museum.

The piece, entitled “Running Towards Danger,” is molded in a “Field of Dreams
Effect,” with part of the firefighter embedded in the memorial wall. The firefighter has a
look of awe and determination as he surveys the chaos of 9/11. His gear and uniform are
authentic replicas or those worn by the FDNY on September 11, 2001.

Scott Stearman, the outstanding military and religious artist, has placed
beautiful and inspiring works of art throughout our great country. His mission statement
speaks volumes: “l endeavor to create sculptures that connect with the hearts of people,
reflecting the beauty and dignity of their lives, their faith, their mission, and their
sacrifice.”

All are welcome to attend the unveiling on Thursday, September 7th at 6:00 pm.

Thank you for your support in making this memorial a reality. We would also like

to invite everyone to attend our 9/11 Tribute on Saturday, September Sth.

Tri-State 9/11 Tribute Foundation



Agendaltem No. 1

Council Date: 08/28/2023

LAMAR CITY COUNCIL

AGENDA ITEM COMMENTARY

ITEM TITLE: Authorization to Participate in the Colorado Aeronautics Division Surplus Eguipment
Auction and Accept Matching Grant

INITIATOR: Kiristin Schwartz/Pat Mason CITY ADMINISTRATOR'S REVIEW: @[, /:

ACTION PROPOSED: Authorize City Treasurer to Participate in Colorado Aeronautics Division Auction
and Accept Matching Grant of 80/20 for first successful purchase and 50/50 for second successful purchase

STAFF INFORMATION SOURCE: Pat Mason, Kristin Schwartz, David Payne and Robert Evans

BACKGROUND: The City of Lamar staff was presented with an opportunity from the Department of
Transportation Aeronautics Division (Division)to participate in a surplus equipment sale. This sale is for airport
equipment specifically for Colorado Public-Use Airports. They are offering matching grants that will be
available for the purchase of equipment. The Division will match the airport’s first pick at 80/20 and picks 2
and 3 at 50/50.

It is a sale and not an auction and will be run like a serpentine fantasy draft. The morning of the sale, the draft
order is picked out of a hat. When the sale starts, “Airport 1” will have the first pick of ANY equipment
available from all participating airports. Round 1 will continue through the last airport. Round 2 is ran in
reverse and continue in this fashion until all equipment is sold or all airports are done picking.

The Airport manager and Public Works director have identified two pieces of equipment for our Southeast
Regional Airport. The 1 pick is 1981 Avgas Refueler priced at $50,000 in which the grant would cover
$40,000 and the City would owe $10,000 as a match. The 2™ pick is a 2005 Trackless Mower/Thrasher which
is listed at $5,000 in which the grant would be for $2,500 and the City would be required to match with $2,500.
The Public Works Director has a $35,000 budget for surplus equipment and would like to transfer $12,500 of
those funds to the Airport for these purchases.

RECOMMENDATION: Authorize Treasurer to participate online for the Airport Surplus Sale and accept the
matching grant if purchases are successful.
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2023 Aeronautics Surplus Sale
Preview Wednesday, August 30" Time: 1 to 3pm Location: DEN
Sale - Thursday, August 31° at 9:30am Location: Division of Aeronautics Offices

Lot # 69 — COS — see additional handout for more information and pictures

Lot # 71 — FNL — see additional handout for more information and pictures

Don’t Forget to RSVP for DEN Preview to Kaitlyn by Friday, August 25" —Kaitlyn.Westendorf@state.co.us

Include the following: Full Name as shown on ID, DOB, DL# and expiration, DL state and Airport
See you at the Sale!



Colorado Springs Co. AirPort

Trackless Mower with 2 Attachments, (Mower & Thrasher)

2005 TRACKLESS MT5T
Unit# COS-23-A563
Stock# A563

Model # MT5T

Serial #3258

Miles 4007

Hours 1098

Engine QSB 4.5 110hp

Asking Price: $5,000
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AgendaltemNo.__ 2

Council Date: 08/28/2023

LAMAR CITY COUNCIL

AGENDA ITEM COMMENTARY

ITEM TITLE: Permission to Apply for Funding for the Waste Water Treatment Plant

INITIATOR: Kristin Schwartz/Tess Camp  CITY ADMINISTRATOR'S REVIEW: (E

ACTION PROPOSED: Authorize Staff to Apply for Funding for the Waste Water Treatment Plant

STAFF INFORMATION SOURCE: Robert Evans. Pat Mason. JVA. Kristin Schwartz, Tess Camp

BACKGROUND: The City of Lamar completed the Water Master Plan and through that process, the
Waste Water Treatment Plant has been identified and the high priority project. It will be a multi-year project
and will require grant and loan funding to complete. The first step in the funding process will be to apply
for funding through USDA and the State Revolving Fund to begin the environmental clearance steps that
have to be done before actual design can begin.

The City Treasurer will report to Council the specific applications as they are completed and keep Council
informed of the status of each throughout the process. Any Grant or Loan Contracts will be presented to
Council for the approval as they are awarded.

RECOMMENDATION: Authorize staff to apply for all funding available to complete the City of Lamar
Waste Water Treatment Plant and allow the Mayor to sign necessary applications.




CDPHE Request for Information

Lamar WWTP Permit No. CO-0023671
WWTP Improvements Project Update Letter
May 19, 2023

CONSULTING ENGINEERS 3 0of3

Assuming required funding is awarded to the City, the following milestone schedule is proposed
for the WWTP improvements project:

Milestone Anticipated Date
Award of CDS funding request August 2023
Complete USDA SEARCH Grant September 2023
USDA SEARCH Grant Awarded ' November 2023
SRF Prequalification Application September 2023
SRF Project Needs Assessment and Environmental Determination January 2024
Complete USDA PER/Environmental July 2024
USDA Letter of Conditions August 2024
Site Application May 2024
Process Design Report September 2024
SRF Loan Application (Leveraged Loan) January 2025
Commence Construction April 2025
Complete Construction April 2027

If Division personnel have any questions or would like to further discuss the findings of the
Alternatives Analysis, proposed WWTP Improvements project scope, or project milestone
schedule, please contact me at (303) 968-6905 or at asparn@jvajva.com. If requested, the City and
JVA can be available for a conference call with the Division to discuss the information provided
in this Update Letter.

Sincerely,
JVA, INCORPORATED

-
S .

Andrew Sparn, P.E.

Senior Project Manager, Senior Associate

By:

Copies To:  Rob Evans, City Administrator
Pat Mason, Public Works Director
Rob Batdorf, Water and Wastewater Superintendent
Josh McGibbon, JVA, Inc.
Shane White, JVA, Inc.
Peter Hassinger, JVA, Inc.
Douglas Camrud, Engineering Review Unit Manager
Anthony Kerr, Senior Review Engineer
Meg Parish, Permits Section Manager
Michelle Delaria, Permits Unit Manager
Margo Griffin, Permits Workgroup Leader
Kelly Morgan, Enforcement Unit Manager

Attachments: Request for Information, Dated July 24% 2020
Request for Information Response Letter, Dated October 28", 2020



recommended to construct the improvements, maximize grant funding opportunities, and service
debt.

The following discussion focuses on the construction of the identified treatment alternative for the
City’s new Wastewater Treatment Plant and estimated total project cost of $35,770,000. However,
a similar funding approach is recommended for both the Water and Wastewater selected CIP
projects. Table 36 provides a summary of a possible or ideal funding scenario, assuming a loan
through SRF, and ideal grant funding outcomes from multiple sources, including Congressionally
Directed Spending.

Table 36 — WWTP Project - Ideal Grant Outcomes, SRF Funding

Funding Source __De_s_c_rigtion Amount
Colorado Water Resources and '
0
Power Development Authority SRF Construction Loan $23,660,000
Colorado Water Resources and . -
Power Development Authority Principle Forgiveness for SRF Loan B $5,000,000
United States Senate Congressionally Directed Spending $5,000,000
Colorado Water Resources and .
Power Development Authority Planning Grant Sil0ie08
Colorado Water Resources and . . .
Power Development Authority Design And Engineering Grant $300,000
Water Quality Improvement Fund Water Quality Improvement Fund Grant $100,000
DOLA Design Grant (Tier | EIAF Funds) $200,000
DOLA Construction Grant (Tier Il EIAF Funds) $1,000,000
DOLA Community Development Block Grant $500,000
TOTAL PROJECT COST $35,770,000
Grant Total $12,110,000
Total Loan $23,660,000
Estimated Monthly Loan Repayment. 20-year loan, 2.72% Interest $127,926

Table 37 provides a hypothetical summary which includes an ideal USDA Rural Development
Funding Package, in addition to SRF funding. The USDA Funding Package could provide 50
percent grant funding and a 40-year 2.75 percent interest loan. To obtain USDA funding, additional
engineering efforts are required, and a full-time Resident Project Representative is required during
construction. These anticipated costs increase the total project cost by an additional 7.0 percent of
the construction subtotal.

Table 37 — WWTP Project - Ideal Grant Outcomes, SRF/USDA Funding

Funding Source Description Amount
USDA, RD USDA Grant Funding (50% Grant Package) $10,039,628
USDA 40-year Construction Loan, 2.75%
USDA, RD Interest (50% Loan Package) $10,039,628
Colorado Water Resources and SRF 20-year Construction Loan, 2.72% $5,000.000
Power Development Authority Interest U
Colorado Water Resources and Princiole Forai for SRF L $5,000,000
Power Development Authority rinciple Forgiveness for a e
United States Senate Congressionally Directed Spending $5,000,000

City of Lamar
2022 Water and Wastewater Master Plan 135



Funding Source | Description Amount
R
C;é%:?ggg:{i;ggzto%?;iﬁg d Design And Engineering Grant $300,000
Water Quality improvement Fund Water Quality Improvement Fund Grant $100,000
DOLA Design Grant (Tier | EIAF Funds) $200,000

DOLA Construction Grant (Tier It EIAF Funds) $1,000,000

DOLA Community Development Block Grant $500,000 |

TOTAL PROJECT COST $37,189,256

Grant Total $22,149,628

Total Loan $15,039,628
Estimated Monthly Loan Repayment - First 20 years (USDA & SRF) $61,540
Estimated Monthly Loan Repayment - Last 20 years (USDA) $34,510

If the entire Wastewater Project Required funding solely through the SRF program, and no other
grants funding was awarded outside of principal forgiveness, a 20-year loan for $23,660,000 would
be required. This would result in a monthly loan repayment of approximately $127,926.

Detailed funding scenarios and Rate Studies for both the water and wastewater systems will be
provided by Raftelis. The report and findings by Raftelis will assist the City in determining
appropriate rate schedules for both water and sewer monthly user fees to best service the debt
required to construct the identified CIP projects.

RECOMMENDED NEXT STEPS

For the Wastewater Project and applicable water and wastewater CIP projects, it is recommended
that preliminary engineering (conceptual/alternatives analysis) and detailed design be completed,
independent of the future funding outlook. If engineering costs can be primarily covered through
a combination of DOLA and SRF design grants, then the identified projects can progress up to the
construction milestone while mitigating financial costs to the City. It is important to note that the
SRF design grant is a principal forgiveness loan, with the stipulation that the applicant applies for
a construction loan through SRF.

Once conceptual and detailed design are completed, project costs and scope can be further refined,
and construction funding can then be applied for. Depending on the funding landscape and
awarded funds, projects can be refined, or value engineered to reflect reasonable grant and loan
amounts available to the City.

If a grant funding cycle is particularly poor and grants are not awarded or funds are limited among
numerous qualified applicants, some identified CIP projects could be shelved to be used for the
next funding cycle, however, the engineering will have been completed and the project would
generally be ready for construction when funding is available.

Prior to detailed design development, if the City wishes to determine the funding package from
USDA, RD, a Preliminary Engineering Report and Environmental Report must be completed.
Upon approval of the Reports by USDA, a Letter of Conditions can be developed where the USDA

City of Lamar
2022 Water and Wastewater Master Plan 136



Agenda Item No

Council Date 8/284/23

LAMAR CITY COUNCIL
EXECUTIVE SESSION COMMENTARY

Executive Sessions — (1) For Discussion of Personnel Matters to Include Discussion and/or

Refinements to the City Administrator’s Contract under C.R.S. Section 24-6-402(4)(D), (2)

Developing Strategy for Economic Development Negotiations for Future Land Use under

C.R.S. 24-6-402(4)(e) and (3) Instructing Negotiators Regarding Economic Development
ITEM TITLE: with Potential Housing Developer under C.R.S. 24-6-402(4)(e)

INITIATOR: Rob Evans. City Administrator CITY ADMINISTRATOR'S REVIEW: (E

ACTION PROPOSED:

STAFF INFORMATION SOURCE:

BACKGROUND: (1) For discussion of personnel matters to include discussion and/or refinements to the City
Administrator’s contract under C.R.S. Section 24-6-402(4)( f), (2) Developing strategy for economic development
negotiations for future land use C.R.S. 24-6-402(4)(e), and For instructing negotiators regarding economic
development with potential housing developer under C.R.S. 24-6-402(4)(e).

RECOMMENDATION:




Agenda Item No 5

Council Date 8/28/23

LAMAR CITY COUNCIL

AGENDA ITEM COMMENTARY

ITEM TITLE: Take Anv Necessary Action Regarding Any Items Discussed in Executive Session

INITIATOR: Rob Evans. City Administrator CITY ADMINISTRATOR'S REVIEW: 45 ﬁ E

ACTION PROPOSED:

STAFF INFORMATION SOURCE:

BACKGROUND: Take any action regarding any items discussed in executive session.

RECOMMENDATION:




wd 0¢g:}

o-wd 00:2
-Gy "Bay |1ouno)

wd}) — weg ajeg
yoog Ajyjuopy Aselqi
ayj} jo spuauy

[4

AVAQANLVS

wd} - weg 9aesg
yoogq Ajyjuoy Areaqr
3yj jo spusug

AVAldd

AVASHNHL

AVAS3INGIM

Avas3ani

."yied InoA Jes|d 0} aW092 awos ‘ajl] JnoA jdnisip 0} 8WOD SWIO}S ||e JON,,

- dapiwwon Aojes wooy pleod 4871 [JJVEYEETY Y
spug |joihed -uoouz|-"pg samiun dwng 2ai4
S|eAly wel
62 8z qoy Yym 99j403 L2 9z 14 e
490 — wdgo:9 wdoQ:9 — "pa Hodiiy g9-wd 00:2
—4noj Ao Aiesqry —"Pg uonealdny
-wd G}:6-pg Ateiqi o-wd 00:9
uoIssag YoM 196png
19JU99) SSAU|IDM DD
-6 —die o]
LOC| wiane] — "By e ¥O weQo:L
PUXIIM 1s1Q TTND 1led €202 nuoqg wbifeq wey pieog 910ISIH
dwngoeaiy €z 44 1z qoy Unm 23109 02 6l 8l L
‘Bpig s}om d1and O-wd 00:Z el ’&
wd 00:G - "Pg J91eM =By B8y |1ouno)
00:1 - 00:8 IXEN SLNIYY, 9
uueq Jaquieysd wooy pieog 421 [eucieu :
-uoougz|-"pg saminn =)
spug |joihed ¥O we 00:01 SRy
-Bujuadp pig v
Keq sjuasedpueln
9l Sl 14} £l 4} bl ]}
-1 — wdQo: -
¥ wsoE >8 9 | sy
2 Ao -
Pt
8)IS |eLIOWdN =y
weQo:6 - spunosbiiey LLI6 91eIS-1L R .. &d:
anquy L6 wd 00:9 Bulteaun ‘wepo:L -
aimdinog L1/6 1ajua sjuaAz |eanyno aasoo
6 8 L | spunolg uowwo) 9 g S30I440 ALID ¥ £
spud |joJied

slaquiey) [12unon — 9
18jua) JuaAZ feanynd — 939
WOoO0Y 32UIBJUOD — ¥
Buipjing Ajlunwwon - g9
lamod 2 b1 - 491

AVANOW

AVANNS

€¢0¢ 439IN31d3S



