There will be a
Lamar Redevelopment
Authority Board Meeting
Monday July 08, 2024 at

@ 5:30 P.M.

Followed by a Work Session at
@ 5:45 P.M.

The City Council Meeting
Will follow at
@ 7:00 P.M.




MEETING OF LAMAR REDEVELOPMENT AUTHORITY BOARD
CITY OF LAMAR, COLORADO
Monday July 08, 2024
5:30 p.m.

JOE GONZALES e e e e e e e e
SHALAH MATA
GERRY JENKINS e e e e e
KIRK CRESPIN
DAVID ZAVALA o e e i me e e
MANUEL TAMEZ
BRENT BATES e e s e
ROB EVANS

KRISTIN SCHWARTZ

LANCE CLARK
GENERAL BUSINESS

Pledge of Allegiance

Meeting Called to Order

Item 1 - Roll Call
[tem 2 - Approval of Meeting Minutes —
[tem 3 — Payment of Bills

[tem 4 —B & D Holdings, LLC Structural Rehab Application & Agreement

Item 5 — Defining URA Fagade Grant Eligible Items

Work Session will follow at 5:45 p.m.



CITY OF LAMAR
MINUTES OF THE LAMAR REDEVELOPMENT
AUTHORITY BOARD
May 13, 2024

The Lamar Redevelopment Authority Board met in a regular session at 6:30 p.m. in the
Council room with Chairman Crespin presiding.

Present: Joe Gonzales, Shalah Mata, Gerry Jenkins, Kirk Crespin, David
Zavala, Rob Evans, Kristin Schwartz, Lance Clark
Brent Bates on line

Absent: Manuel Tamez

Approval of Meeting Minutes — 4/08/24
Boardmember Jenkins moved and Boardmember Zavala seconded to approve meeting

minutes — 4/8/2024.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Bates
Voting No:  None

Chairman Crespin stated “Let the record reflect that all Boardmembers voted an
affirmative, motion passes 6-0".

Payment of Bills
Boardmember Jenkins moved and Boardmember Bates seconded to approve payment
#99333 — Andrew & Melissa Felan in the amount of $17,189.01 and #99334 — ZAM Inc.

in the amount of $20,000.00.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Bates
Voting No:  None

Chairman Crespin stated “Let the record reflect that all Boardmembers voted an
affirmative, motion passes 6-0".

Miscellaneous
Main St. Coordinator Alvarez reported that she attended the Main St. National

Conference in Birmingham, AL along with Rosie Gomez and Anthony Cruz. Great
conference and she has come back with renewed energy and some great ideas.

Adjournment
There being no further business to come before the Board, Boardmember Jenkins

moved and Boardmember Mata seconded that the meeting adjourn.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Bates
Voting No:  None

Chairman Crespin stated “Let the record reflect that all Boardmembers voted an
affirmative, motion passes 6-0".

The meeting adjourned at 6:44 p.m.



Linda Williams — City Clerk Kirk Crespin - Chairman



Agenda Item No. 4
Council Date: _ 07/08/24

LAMAR REDEVELOPMENT AUTHORITY

AGENDA ITEM COMMENTARY

ITEM TITLE: B&D Holdings. LLC Structural Rehab Application & Agreement

INITIATOR: Martha Baird-Alvarez, Main Street Manager

CITY ADMINISTRATOR'S REVIEW:

ACTION PROPOSED: Approve Application and Sign Agreement

STAFF INFORMATION SOURCE: Martha Baird-Alvarez

BACKGROUND:

B&D Holdings, LLC is requesting funds from the Urban Renewal Authority District for structural rehab
improvements in 316 % N. Main St. B&D Holdings, LLC is remodeling and restoring the upstairs level of 316
1, N. Main into four apartments. They plan on starting from scratch with new plumbing, lighting, a new roof,
installing new windows, creating a common area, self-serve bar, bathrooms, and furnished apartments. They
also plan to create a river rock parking lot for the tenants and fencing around the deck. B&D Holdings, LLC
aims to develop apartment units to offer more housing options and contribute to the revitalization of Main
Street.

B&D Holdings, LLC is owned by Evergreen Electric, LLC. Evergreen Electric has already invested $150,000
on the 316 property as a whole. Improvements include but are not limited to new signage, stucco, new lighting,
HVAC, and rewiring. Owners Davey Reyes and Bowman Ellis are eager to begin their work in July 2024 and
hope the apartment units will be available to rent in 2025. B&D Holdings, LLC is requesting the max awarded
to grant recipients $20,000 to assist with the structural rehab work.

They are planning to apply for a facade grant for the 316 ' property in the near future.

RECOMMENDATION: Approve application and sign urban renewal authority structural rehab agreement, or
such other action as Council may direct.




Martha Alvarez

Eee——

From: Jotform <noreply@jotform.com>

Sent: Wednesday, June 26, 2024 10:45 AM

To: director@prowerspep.org; mwesthoff@prowerscounty.net; Anne-Marie Crampton;
Martha Alvarez

Subject: Common Business Incentive App Submission

CAUTION: This email originated from outside the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

PEP/Prowers County/City of Lamar Common Business Incentive App

#

Business Incentive Application

Business Name

Type of Business

FEIN #

Mailing Address

Primary Contact Email

Primary Contact Name

Primary Contact Title

Principal Owner/Officer Name(s)

Contact's Primary Phone Number

Contact's Cell Number

Project Description, including an
implementation timetable and person
responsible for managing project if

B&D Holdingg L LC

LLC

n/a

316 1/2 North Main St, Lamar, CO, 81052
d.reyes@everygreenelectriclcc.met
Davey Reyes

Building Owner

Davey Reyes and Bowman Ellis

Davey Reyes and Bowman Ellis are looking to revitalize the
property at 316 1/2 North Main St. Currently, they have
invested 150,000 dollars into the property. The renovations
include new stucco, spray foaming the facade, new lighting,



not previously identified in
application:

Property Physical Address

Property Owner Name if not
identified above

Property Owner Phone Number

How will this project benefit the
city/town and/or Prowers County?

If location has historical significance
will the project preserve/improve the
historical integrity of the property?

Current value of building/property
based on appraisal or Prowers County
Assessor's valuation $

Acquisition (Land & Building) $
Building Construction/Renovation $
Machinery & Equipment $

Other S

% of Local Contractors

Construction Start/Estimated
Completion Date

hvac and rewiring. Reyes and Ellis are looking for funds to
convert the second floor of the building into 4 apartments.

o . They plan on starting from
scratch with new pluming, lighting, a new roof, installing
new window, creating a common area, self serving bar,
bathrooms, and furnished apartments. They also plan to
create a river rock parking lot for the tenants and fencing
around the deck.

They plan to begin the project, pending URA approval, in
August 2024.

316 1/2 North Main

Davey and Bowman want to see downtown Lamar
revitalized and this is a step towards that direction. They
see the housing needs in the area and want to offer tenants
a safe and wonderful place to live.

The building was originally as a Chrysler dealership in the
50s.

88,000 (2023)

$200,000
$150,000

$50,000

100%

August 2024



Number of new FTE's to be created
{(by position)

Description of new positions to be
created

Proposed average annual wages by
position

Benefits provided to new positions

Projected annual payroll

Projected annual sales

All funders require a Site Plan and/or

equivalent designs/drawings

All funders require itemized, detailed
cost estimates, quotes, or bids from

final contractor/s and vendors

PEP requires that you submit a
Business Plan

PEP requires that you submit
Financial/Business Projections

What haven't we asked? Give
additional information about your
business venture:

Manager

$30,000

In process

Business plan, site plan and construction bids will be sent to
Martha before application goes before LRA board.



Business Assistance Building Improvements

Please give more detail for any
checked Business Assistance needs:

Technical Assistance - navigating
start-up regulations and other
processes.

Please give more detail for any
checked Technical Assistance needs:

In-kind Assistance. Does your business
need additional physical assistance
with infrastructure requirements (if
not considered standard). Please
check all that apply and expflain.

Please give more detail for any
checked In-kind Assistance needs:

a) The project property is located in
the Lamar Redevelopment Authority Yes
district

Structural Rehab

b) Please consider this project for the

. . Facade Improvement
following funding areas.

Ready To Rent Program

Please give more detail for any
checked LRA funding needs:

What job training/workshops can the
College provide?

If known, what time of day and location
are best for training?

Total humber of employees for the
past 12 months (current FTE, current 11 employees
average annual wage)



Agenda Item No. >
Council Date: _ 07/08/24

LAMAR REDEVELOPMENT AUTHORITY
AGENDA ITEM COMMENTARY

ITEM TITLE: Defining URA Facade Grant Eligible Items

INITIATOR: Martha Baird-Alvarez, Main Street Manager

CITY ADMINISTRATOR'S REVIEW:

ACTION PROPOSED: _Information or Approval

STAFF INFORMATION SOURCE: Martha Baird-Alvarez

BACKGROUND:

The Fagade Grant Program has started to make a difference in revitalizing building exteriors, enhancing the
aesthetic appeal, and supporting economic growth in our community. However, we can have more substantial
conversations with property owners and offer more solutions by better defining eligible items. Community
Development recommends that the LRA Board further define its eligible facade improvements to include the
attached list including murals and rear entrances, so prospective applicants have a better idea of what can be
addressed within a fagade grant. This list will also be included in the online business incentive application.
These additional items will better define and potentially expand the scope of eligible fagade improvements,
thereby encouraging more creativity in fagade updates within our city.

Eligible improvements include but are not limited to:

L]
L]

Awning repair, replacement, removal, or addition

Removal and replacement of signage or new signage

Rear fagade improvements including but not limited to repairs or upgrades, window repair, and replacement, or rear
facade alterations

Rear facade improvements that rehabilitate the historic features of a building

Cleaning of rear fagade materials, painting, brick pointing, and other fagade improvements

Establishment of alley entrances that function like front doors including necessary interior improvements to facilitate
customer movement

Door painting and/or replacement

Modifications to improve accessibility to businesses

Addition of public art on private property

Other improvements with a proven economic benefit or significant return to historical context

RECOMMENDATION: For information purposes, additional guidance from LRA Board, or approval.




CITY COUNCIL
WORK SESSION AGENDA
Monday, July 08, 2024
5:45 p.m.
Item 1 — Public Officials Liability Presentation by Sam Light from CIRSA

Item 2 — Miscellaneous

City Council Meeting will follow at 7:00 p.m.



Agenda Item No.

Council Date:_7/08/2024

LAMAR CITY COUNCIL

WORK SESSION ITEM COMMENTARY

ITEM TITLE: Public Officials Liability Presentation by Sam Light from CIRSA

INITIATOR: Mayor Kirk Crespin CITY ADMINISTRATOR'S REVIEW: _K ( /\
ACTION PROPOSED: Presentation and Discussion
STAFF INFORMATION SOURCE: Mayor Kirk Crespin

BACKGROUND: It is the requirement of Colorado Intergovernmental Risk Sharing Agency — CIRSA, the City’s
property/liability and workers’ compensation insurance carrier, that all “Public Officials” receive training to
acquaint officials with liability issues facing public officials and entities, and to provide some suggestions for

avoiding or reducing liability.

Sam Light from CIRSA will be in attendance to review areas where public officials and members of support staff
can increase their risk of personal liability and what steps can be taken by public officials and support staff to

minimize those risks.

RECOMMENDATION: Informational.




CITY OF LAMAR, COLORADO
—-AGENDA-
MEETING OF CITY COUNCIL
Monday, July 08, 2024 - 7:00 p.m.

JOE GONZALES
SHALAH MATA
GERRY JENKINS
KIRK CRESPIN e e e e e
DAVID ZAVALA  _ e e e e
MANUEL TAMEZ
BRENT BATES
ROB EVANS

KRISTIN SCHWARTZ

LANCE CLARK

GENERAL BUSINESS
L. Invocation — A. Letteer
II. Pledge of Allegiance
III. Call to Order
Iv. Roll Call

V. Review Agenda

**************************************************************************************************

CONSENT AGENDA

Item 1 — Approval of Council Meeting Minutes — 6/24/2024

Item 2 — Approval of Minutes for Board and Commissions
a) Utilities Board — 6/11/2024

Item 3 — Payment of Bills

Item 4 — License — New and Renewal

***************************************************************************************************

PUBLIC COMMENT

Item 1 - Audience Participation-"During this portion of the meeting, anyone may speak on any subject which does not
Appear on the agenda. Individual speakers are limited to three minutes each and at the discretion of the
Council". (Please provide name and address)

REPORTS AND CORRESPONDENCE




Item 1 — City Treasurer’s Report

Item 2 — City Clerk’s Report

Item 3 — City Administrator’s Report

Item 4 — Reports and Correspondence from Council

NEW BUSINESS
Item 1 — Public Hearing for Temporary Modification of Premise for Buzzard’s Roost to host All Day Musical Festival
Open Public Hearing — Mayor
Staff Presentation — City Clerk/Attny/Chief
Applicant’s Presentation
Open Floor — Mayor
Close Floor — Mayor
Questions/Clarification
Close Public Hearing
City Council Discussion
City Council Action

TTZOmmoOOowe

Item 2 — Oath of Office for New Chief of Police

Item 3 — Approval by Council of 2025 Budget Calendar

Item 4 — Amend Resolution No. 24-04-01 to repeal Section 6. Donated Leave and replace with Chapter III, Section 6. Sick
Leave Sharing Program in the City of Lamar Personnel Policy Hand-book

Item 5 — Miscellaneous

Item 6 — Executive Session — For Discussion of a Personnel Matter under C.R.S. Section 24-6-402(4)(f) For mid-year staff
Review for City Administrator

NEXT CITY COUNCIL MEETING - Monday, July 22, 2024 @ 7:00 P.M Individuals with disabilities
needing auxiliary aid(s) may request assistance by contacting Stephanie Strube at City of Lamar, 102 E Parmenter,
Lamar CO 81052, or by phone (719) 336-4376. We would appreciate 48 hours advance notice of the event so

arrangements can be made to locate the requested auxiliary aid(s).



CITY OF LAMAR
MINUTES OF THE CITY COUNCIL MEETING
June 24, 2024

The City Council met in a regular session at 7:00 p.m. in the Council Room with Mayor
Crespin presiding.

Present: Joe Gonzales, Shalah Mata, Gerry Jenkins, Kirk Crespin, David
Zavala, Manuel Tamez, Brent Bates, Rob Evans, Kristin Schwartz,
Lance Clark

Absent:

Amend Agenda to Add Item for SECO Pridefest Request, moving Item 12 & 13 to
Item 13 & 14

Councilmember Tamez moved and Councilmember Bates seconded to approve the
amended agenda to add item for SECO Pridefest request and move Item 12 & 13 to
ltem 13 & 14.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Consent Agenda
Councilmember Jenkins moved and Councilmember Mata seconded to approve the

consent agenda Items 1-4.
Item #1 — Approval of Council Meeting Minutes — 6/10/2024

Item #2 — Approval of Minutes for Board and Commissions
a) Utilities Board —5/28/2024
b) Adjustments & Appeals Board — 5/30/2024

Item #3 — Payment of Bills
General Fund-Vouchers #99546-#99680

Item #4 — License — New and Renewal
a) Tavern Liquor License — Fraternal Order of the Eagles #3898, 1220 S. Main St.
b) Hotel & Restaurant License — Tavern 1301, 1301 N. Main St.
c) Hotel & Restaurant License — JR’s Country Store — Hickory House, 1115 N. Main
St.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No: None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Audience Participation
None



City Treasurer Report

City Treasurer Schwartz reported that Mayor Crespin and City Administrator Evans are
going to Montrose on the City’s behalf to attend the hearing for their grant with DOLA.
This is for the design phase of the wastewater treatment plant.

City Treasurer Schwartz reported that the City has received a trust donation from the
Stanley Trust Fund in the amount of $5,500.00. This is to be used for free adoptions
and adoption kits. There is an additional $12,000.00 that is going to be used towards
the dog park. Parks and Recreation Director LaTour is working up a plan to submit to
Don Steerman for approval.

City Clerk Report
City Clerk Williams stated that she had attended the CML Conference for the first time

and she thank Council for them pushing her to attend, conference was very informative.

City Administrator Report

CML Conference
City Administrator Evans reported that the CML Conference was June 18-21, 2024 in

Loveland, there were several from Lamar in attendance. It was a great event and is
appreciative of being able to attend.

Coffee with Rob
City Administrator Evans announced schedule for Coffee with Rob, will be cancelled

due to him being in Montrose for a meeting with DOLA for the wastewater treatment
plant grant application.

City Office Closure
City Administrator Evans announced that the City Offices will be closed on Thursday,

July 4, 2024 in observance of Independence Day.

Project Update

City Administrator Evans gave an additional reminder regarding yard sale signs, you
have to have permission to place signs on property that does not belong to you, nor can
they be placed on public property and all signs need picked up when sale is done for

the day.

Other items he spoke of listed below:

e Lamar Public Library is hosting an event with Story Teller Beth along with a water
play day at Centennial Park for the summer reading program.

e Public Works has been very busy with some cleanups ordered by Code
Enforcement. Citizens could help with this when contacted by Code
Enforcement.

e Parks
IT — Camera project is ongoing, recently completed the Fire Department and are
moving to the Airport.

o Fire Department has had fireworks delivered and are ready for the 4t of July
firework show.

Miscellaneous



Councilmember Jenkins asked about the additional speed limit sign that VALE paid for,
if it was ordered and where it may be.

City Treasurer Schwartz stated that she would look into this and let her know.

Councilmember Gonzales asked what was going on with the consultant regarding the
Ute Tribe.

City Administrator Evans stated that he would get an update to Council.

Councilmember Tamez stated that he would love to see the swimming area and North
Gateway Pond expanded in the future.

City Administrator Evans stated that he would look into what it would take and the cost
for this and report back to Council.

Reports and Correspondence from Council

Golf Board Update

Councilmember Gonzales reported that the Wiley Open was sold out last weekend and
a great success. The 4t of July Tournament is July 6, 2024 with lunch provided, he
also stated that the board had 12 golf carts that they can rent out for events

Councilmember Gonzales announced that the board has done some improvements to
both tbox 6 and the Women'’s tbox 6 by transplanting grass and laying cement in that
area. They are also wanting to dredge tbox 5 due to the large amount of debris that
collects in that area.

CML Conference
Councilmember Mata stated that she had attended the CML Conference, it was a great

event.

Public Safety Board Update
Councilmember Jenkins announced that they have picked the final two boardmembers
for approval by Council and are waiting on the by-laws review from the City Attorney.

CML Conference
Councilmember Zavala stated that he had attended the CML Conference and there was

a lot of great information provided.

CML Conference
Councilmember Tamez stated that he had attended the CML Conference, lots of great

meetings

Water Board Update
Councilmember Tamez reminded citizens of the current watering times, he also stated

that the water wells continue to be in good positions.

PEP Update
Boardmember Bates reported that Executive Director Sanchez attended the GEAR

Conference which really focused on small manufacturing. PEP has awarded several
incentives to area businesses.



LPI Update
Councilmember Bates announced that LPI would like to help with the landscaping
maintenance at the Pocket Park. He also stated that they have presented their annual

work plan to DOLA.

He wanted to remind everyone of the Corporate Cup, they currently have 11 teams with
a max of 12. They are still looking for sponsors.

CML Conference

Councilmember Bates stated that he had attended the CML Conference with big topics
on Affordable Housing and DOLA grant funding updates. DOLA is trying to reduce the
length of time processing grants and are going to hire an additional 50 employees.

Mayor Crespin

Miscellaneous
None

NEW BUSINESS

Public Hearing for The Royal on the 7" Subdivision Final Plat
Mayor Crespin requested to open Public Hearing at 7:22 p.m.

Councilmember Jenkins moved and Councilmember Bates seconded to open the public
hearing for The Royal on the 7" Subdivision Final Plat.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Mayor Crespin asked if paperwork was in order and premises had been posted and
publication given regarding the public hearing. Building Department Official Strube
stated that everything was posted on site and published in newspaper on the required
dates.

Mayor Crespin asked the owner and developer to give input on their request for The
Royal on the 7" Subdivision Final Plat.

Both developer Scott Glahn and owner John Sutphin Ill provided information regarding
the subdivision.

Mayor Crespin asked if there was anyone against The Royal on the 7th Subdivision
Final Plat with the exception of the owner; none received.

Mayor Crespin asked if there was anyone in favor of The Royal on the 7t Subdivision
Final Plat other than the owner and developer; none received.

Councilmember Tamez moved and Councilmember Gonzales seconded to close the
public hearing for The Royal on the 7t Subdivision Final Plat at 7:25 p.m.



Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0”.

Councilmember Bates moved and Councilmember Gonzales seconded to approve The
Royal on the 7t" Subdivision Final Plat and authorize the Mayor to sign.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Public Hearing for Special Event Permit for the Sand & Sage Round-Up to Host
Beer Garden during the Sand and Sage Round-Up Fair
Mayor Crespin requested to open Public Hearing at 7:26 p.m.

Councilmember Jenkins moved and Councilmember Bates seconded to open the public
hearing for a Special Event Permit for the Sand & Sage Round-Up to Host Beer Garden
during the Sand and Sage Round-Up Fair.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Mayor Crespin asked if paperwork was in order and premises had been posted and
publication given regarding the public hearing. City Clerk Williams responded as
correct.

Mayor Crespin asked if there was anyone against the Special Event Permit for the Sand
& Sage Round-Up to Host Beer Garden during the Sand and Sage Round-Up Fair.

Galan Burnett, 800 S 6t spoke against the Special Event Permit for the Sand & Sage
Round-Up to Host Beer Garden during the Sand and Sage Round-Up Fair.

Mayor Crespin asked if there were any further comments against the Special Event
Permit for the Sand & Sage Round-Up to Host Beer Garden during the Sand and Sage
Round-Up Fair; none received.

Mayor Crespin asked if there was anyone in favor of the Special Event Permit for the
Sand & Sage Round-Up to Host Beer Garden during the Sand and Sage Round-Up
Fair.

Cindy Bennett, Treasurer for Sand and Sage Round-Up Fair Board, 8076 Cty. Rd. MM,
Lamar, spoke in favor of the Special Event Permit for the Sand & Sage Round-Up to
Host Beer Garden during the Sand and Sage Round-Up Fair.



Mayor Crespin asked if there were any further comments in favor of the Special Event
Permit for the Sand & Sage Round-Up to Host Beer Garden during the Sand and Sage
Round-Up Fair; none received.

Councilmember Jenkins moved and Councilmember Tamez seconded to close the
public hearing for Special Event Permit for the Sand & Sage Round-Up to Host Beer
Garden during the Sand and Sage Round-Up Fair at 7:37 p.m.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Councilmember Bates moved and Councilmember Gonzales seconded to approve the
Special Event Permit for the Sand & Sage Round-Up to Host Beer Garden during the
Sand and Sage Round-Up Fair.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Lamar School District Request for In-Kind Assistance at Thunder Stadium
Councilmember Bates moved and Councilmember Jenkins seconded to decline the
request for in-kind assistance for parking lot and driving lanes at Thunder Stadium.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an

affirmative, motion passes 7-0".
There may be further discussion with the school district regarding other types of in-kind

which will be brought back to Council for review.

Letter of Support for Prowers County CDPHE 1306 Grant Application for 207 E.

Elm/210 S. 3" St. (American Legion property)
Counciimember Tamez moved and Councilmember Bates seconded to approve Letter
of Support for Prowers County CDPHE 1306 Grant Application for 207 E. EIm/210 S 3rd

St. (American Legion property).

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Approval of Intergovernmental Agreement with Lamar Community College for
Facilities Use




Councilmember Jenkins moved and Councilmember Bates seconded to approve the
Intergovernmental Agreement with Lamar Community College for Facilities Use
beginning July 1, 2023, ending June 30, 2026 for $19.500.00 per year.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Award Bid 44-010 for Contract for Janitorial Service at the Welcome Center
Councilmember Bates moved and Councilmember Jenkins seconded to approve and
award Bid 44-010 to Dan Neuhold for the Janitorial Services at the Weicome Center.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Appointment to Lamar Housing Authority Board
Councilmember Gonzales moved and Councilmember Bates seconded to re-appoint
Colleen Messersmith to an expired (5) five-year term to the Lamar Housing Authority

Board expiring June 1, 2029.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Appointment to the Public Safety Board
Councilmember Gonzales moved and Councilmember Mata seconded to appoint
Katrina Lopez to a (4) four-year term to the Public Safety Board expiring June 1, 2028.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Appointment to the Public Safety Board
Councilmember Bates moved and Councilmember Gonzales seconded to appoint Jake
Harris to a (4) four-year term to the Public Safety Board expiring June 1, 2028.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Appointment to Parks and Recreation Advisory Board




Councilmember Bates moved and Councilmember Jenkins seconded to appoint Jake
Harris to the Parks and Recreation Advisory Board expiring February 1, 2027.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Liaison Appointments to Boards and Commissions

Councilmember Jenkins moved and Councilmember Bates seconded to approve
Council Liaison Appointments with Councilmember Mata replacing resigned
Councilmember Bellomy on the Airport Advisory Board, Community Resource/Senior
Center, and CML Policy Committee.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Amended Agenda item SECO Pridefest Request
Councilmember Bates moved and Councilmember Jenkins seconded to approve the
use of the Enchanted Forest to SECO Pridefest for their annual event.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0”.

Miscellaneous
City Administrator Evans announced that Sam Light of CIRSA will be here July 8, 2024

work session to give a presentation to all of Council.

Executive Session — (1) For Conference with City Attorney for the Purpose of
Receiving Legal Advice on Specific Legal Questions under C.R.S. Section 24-6-
402(4)(b) Regarding Economic Development Negotiations, (2) For Discussion of
Personnel Matter under C.R.S. Section 24-6-402(4)(f) For Mid-Year Staff Review
and (3) For a Conference with the City Attorney for the Purpose of receiving
Specific Legal Questions under C.R.S. Section 24-6-402(4)(b) regarding Public
Safety Tax

Councilmember Bates moved and Councilmember Tamez seconded to enter into an
executive session — (1) For Conference with City Attorney for the Purpose of Receiving
Legal Advice on Specific Legal Questions under C.R.S. Section 24-6-402(4)(b)
Regarding Economic Development Negotiations, (2) For Discussion of Personnel Matter
under C.R.S. Section 24-6-402(4)(f) For Mid-Year Staff Review and (3) For a
Conference with the City Attorney for the Purpose of receiving Specific Legal Questions
under C.R.S. Section 24-6-402(4)(b) regarding Public Safety Tax.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None



Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

Regular meeting recessed and executive session convened at 8:03 p.m.

City Treasurer and City Clerk were in attendance during ltem 2 of the executive session
and left meeting at 8:58 p.m.

City Administrator Evans and Community Development Director Crampton were in
attendance during Item 1 and Item 3 with Community Development Director Crampton

leaving at 9:40 p.m.

Councilmember Jenkins moved and Councilmember Bates seconded that executive
session adjourn at 9:54 p.m. and open meeting was reconvened.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Counciimembers voted an
affirmative, motion passes 7-0".

Adjournment
There being no further business to come before the Council, Councilmember Jenkins

moved and Councilmember Tamez seconded that the meeting adjourn.

Voting Yes: Gonzales, Mata, Jenkins, Crespin, Zavala, Tamez, Bates
Voting No:  None

Mayor Crespin stated “Let the record reflect that all Councilmembers voted an
affirmative, motion passes 7-0".

The meeting adjourned at 9:55 p.m.

Lance Clark as City Attorney attests pursuant to C.R.S. § 24-6-402(2)(d.5)(I1)(B) that a
portion of the executive minutes not recorded constituted a privileged attorney-client

conversation.

Lance Clark

Linda Williams — City Clerk Kirk Crespin — Mayor



LAMAR UTILITIES BOARD
MINUTES OF THE UTILITIES BOARD MEETING
June 11, 2024

The Lamar Utilities Board met in regular session at 12:00 p.m. with Chairman Thrall
presiding.

Present: Jay Brooke, Doug Thrall, Patrick Leonard, Jill Bellomy, Roger Stagner,
Kirk Crespin, Houssin Hourieh, Lisa Denman, Leala Owen, Linda Williams
Lance Clark arrived at 12:08 p.m.

Absent:

Chairman Thrall announced that there was a guest that wanted to speak to the Board.
Junior Lanigan introduced himself and proceeded to inform the board that he has filed a
claim against L&P regarding his utilities being disconnected and that they did not have
the right to disconnect. Due to his statement regarding filing claim the board will have
no further discussion and have the LUB Attorney step in.

Minutes of Previous Meeting — May 28, 2024
Boardmember Stagner moved and Boardmember Leonard seconded to approve
meeting minutes of May 28, 2024.

Voting Yes: Brooke, Thrall, Leonard, Bellomy, Stagner
Voting No:  None

Purchase Orders #93090 thru #93100 and 630000 thru 630027
Boardmember Brooke moved and Boardmember Bellomy seconded to approve
purchase orders #93090 thru #93100 and 63000 thru 630027 in the amount of
$747,931.90.

Voting Yes: Brooke, Thrall, Leonard, Bellomy, Stagner
Voting No: None

Payment of Bills
Boardmember Brooke moved and Boardmember Leonard seconded to approve
payment of bills: Vouchers #54539 through #54583 for a total of $201,305.32.

Voting Yes: Brooke, Thrall, Leonard, Bellomy, Stagner
Voting No:  None

System Operating Report

Superintendent Hourieh reported that the sales of electricity through May 2024 is up
approximately 0.11% when compared to same period of time in 2023. Residential sales
were down approximately 4.30%, Irrigation sales were up approximately 73.91%, and
Commercial/Industrial sales were slightly down 0.52%. These three customer classes
represent an estimated 96% of the system sales.

Superintendent Hourieh reported that the line crew completed the installation of 150
KVA 277/480V new service to Colorado Gravel Co. located north of Granada on Hwy
385. They also installed a 10 KVA, 120/240V construction temporary service to the new



High School stadium complex project. The crew also replaced 2-40 ft. wooden poles
which failed testing with two 40 ft. class Il ductile iron poles on Rd. 8.

Superintendent Hourieh reported that they have had a few scattered outages due to the
recent storms.

Adjournment
There being no further business to come before the Board, Boardmember Leonard

moved and, Boardmember Bellomy seconded that the meeting adjourn.

Voting Yes: Brooke, Thrall, Leonard, Bellomy, Stagner
Voting No:  None

The meeting adjourned at 12:49 p.m.

Linda Williams — City Clerk Doug Thrall — Chairman
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AgendaltemNo, 1

Council Date:  07/08/2024

LAMAR CITY COUNCIL

AGENDA ITEM COMMENTARY

ITEM TITLE: CITY TREASURER REPORT

(f
INITIATOR: Kristin Schwartz, City Treasurer ~ CITY ADMINISTRATOR'S REVIEW/ [

ACTION PROPOSED: Discussion, if necessary.

STAFF INFORMATION SOURCE: Kristin Schwartz, City Treasurer

BACKGROUND:

ITEMS TO BE DISCUSSED:
1. Grants Update

2. Misc

RECOMMENDATION: None necessary




Agenda Item No. 2

Council Date: 7/08/2024

CITY CLERK’S REPORT
TO: Mayor & City Council Members
FROM: Linda Williams, City Clerk

DATE: July 08, 2024

Please find listed below items to be covered in the City Clerk’s report.

1. Sales and Use Tax Report
2. Miscellaneous

Thank you and please do not hesitate to contact me should you have any questions or comments regarding this
information.

Thank you.



REVENUE REPORT - JUNE 2024

MONTHLY

MAY SALES & USE TAX COLLECTED IN JUNE 2024

DIFFERENCE FROM % OF
2024 2023 2023 TO 2024 DIFFERENCE
CITY SALES TAX COLLECTED (3%) $413,984.74 $383,598.09 $30,386.65 7.92%
USE TAX COLLECTED $19,581.54 $29,235.50 -$9,653.96 -33.02%
OTHER COLLECTIONS
(Penalties & Interest, Licenses, A/R's) $782.06 $1,263.84 -$481.78 -38.12%
TOTAL SALES / USE TAX COLLECTIONS $434,348.34 $414,097.43 $20,250.91 4.89%
VENDOR'S COMMISSION $11,867.22 $12,759.13
YEAR TO DATE
SALES & USE TAX COLLECTED JANUARY - JUNE 2024
DIFFERENCE FROM % OF
2024 2023 2023 TO 2024 DIFFERENCE
CITY SALES TAX COLLECTED (3%) $2,579,649.55 $2,339,851.33 $239,798.22 10.25%
USE TAX COLLECTED $198,732.60 $209,654.05 -$10,921.45 -5.21%
OTHER COLLECTIONS
(Penalties & Interest, Licenses, A/R's) $22,085.92 $21,873.98 $211.94 0.97%
TOTAL SALES / USE TAX COLLECTIONS $2,800,468.07 $2,571,379.36 $229,088.71 8.91%
VENDOR'S COMMISSION $73,282.42 $75,317.70

NOTE: Vendor's commissions are included for information only. Vendors commissions are not collected, therefore; they are not considered revenue.

Vendor's commissions are 3.33% of sales tax collected and are deducted by the taxpayer from returns that are filed timely.

A



SALES/USE TAX REVENUE COMPARISON BY CATEGORY

SALES & USE TAX COLLECTED IN JUNE 2024

2022 2023 2024
AUTO PARTS/VEHICLE REPAIR $14,680.00 $20,951.78 $18,232.02
BUILDING MATERIALS $17,625.67 $19,441.86 $20,362.00
CLOTHING & SHOES/DEPARTMENT STORES $120,323.35 $128,691.63 $164,615.78
CONVENIENCE STORES/GAS STATIONS $22,455.93 $16,281.84 $28,594.08
ALL BUSINESS/ ELECTRICITY $18,772.59 $19,733.97 $19,070.64
FURNITURE/APPLIANCES/ELECTRONICS $3,467.55 $4,857.90 $4,543.61
GROCERY STORES $26,451.54 $30,969.00 $30,539.02
HOTELS/MOTELS $16,725.29 $15,907.03 $19,753.66
LIQUOR STORES/DRINKING ESTABLISHMENTS $10,002.00 $10,645.00 $10,181.00
MANUFACTURING $99.33 $135.16 $13.98
OTHER RETAIL/ALL OTHER $64,522.67 $74,283.46 $43,352.00
RESTAURANTS $38,578.16 $44,838.23 $47,177.11
SALES/USE TAX REVENUE COMPARISON BY CATEGORY
JUNE 2024
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SALES/USE TAX REVENUE COMPARISON BY CATEGORY
SALES & USE TAX COLLECTED JANUARY THROUGH JUNE 2024

AUTO PARTS/VEHICLE REPAIR

BUILDING MATERIALS

CLOTHING & SHOES/DEPARTMENT STORES
CONVENIENCE STORES/GAS STATIONS
ALL BUSINESS/ ELECTRICITY
FURNITURE/APPLIANCES/ELECTRONICS
GROCERY STORES

HOTELS/MOTELS

LIQUOR STORES/DRINKING ESTABLISHMENTS
MANUFACTURING

OTHER RETAIL/ALL OTHER

RESTAURANTS

2022
$88,735.70
$112,599.95
$668,181.95
$120,982.94
$146,115.28
$35,563.09
$168,708.60
$80,224.69
$59,928.00
$4,842.39
$588,511.27
$226,986.09

2023
$109,093.83
$108,069.84
$725,017.14
$102,307.49
$138,271.81

$50,686.24
$161,928.85
$69,025.51
$64,416.00
$5,984.88
$606,070.20
$245,373.79

2024
$113,108.94
$112,182.16
$965,744.92
$163,368.77
$215,920.72

$46,243.37
$166,043.59
$91,154.13
$58,963.00
$10,482.10
$372,119.05
$279,006.31

SALES/USE TAX REVENUE COMPARISON BY CATEGORY

JANUARY THROUGH JUNE 2024
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Agenda Item No. 3

Council Date: 7/08/2024

CITY ADMINISTRATOR’S REPORT

TO: Mayor & City Council Members }Z v f?
FROM: Rob Evans, City Administrator
DATE: July 08, 2024

1. Coffee with Rob: July 17 — Daylight Donuts
July 24 — Brew Unto Others
July 31 — Rivals

2. Friday with the Force on July 19 5pm-9pm
Willow Creek Park by the pool

3.  Projects Update

4.  Miscellaneous



Agenda Item No.___ !
Council Date: 7-8-2024
LAMAR CITY COUNCIL
AGENDA ITEM COMMENTARY

ITEM TITLE: Public Hearing for Temporary Modification of Premise for Buzzard’s Roost to host Al
Day Musical Festival

INITIATOR: City Clerk, Police Chief CITY ADMINISTRATOR’S REVIEW 4 /“:

ACTION PROPOSED: Hold Public Hearing for Temporary Modification of Premise to Buzzards Roost

STAFF INFORMATION SOURCE: City Clerk, Police Chief

BACKGROUND:
Mr. Jay Gruber, DBA as the Buzzard's Roost has made application for a temporary modification of his premise

located at 101 N. Main St., Lamar, Colorado in order to host all day music festival by his business on
September 14-15, 2024. He is requesting a temporary modification of premise to encompass an area that will
be blocked off from the front door of the business on Hickory Street extending west to the alley way and 75 feet
to the South. The area will block the roadway and will be surrounded by a 6-foot chain link fence. There will
be portable restrooms, an area set up for food service, outdoor bar and tables for patrons. In addition to the
modification of premise they are asking for permission from the City to utilize city property (Hickory Street).

They have hosted this event in the past years with no issues and have had the area cleaned prior to leaving for
the night.

RECOMMENDATION: Approve Temporary Modification of Premise to Buzzard's Roost and give permission
to use city property (Hickory Street).



Agenda Item No. 2

Council Date: 7/08/2024

LAMAR CITY COUNCIL

AGENDA ITEM COMMENTARY

ITEM TITLE: Oath of Office for New Chief of Police

INITIATOR: _Rob Evans. City Administrator CITY ADMINISTRATOR'S REVIEW: 46 E.

ACTION PROPOSED: Perform Qath of Office

STAFF INFORMATION SOURCE:

BACKGROUND: Al Fear is joining the Lamar Police Department as the new Chief of Police. He has joined the
Police Department effective Monday July 08, 2024. We would like to take a few minutes to perform the oath of
office for our new Chief of Police for the Lamar Police Department, Chief Fear.

RECOMMENDATION: Perform the oath of office for Chief Al Fear




Agendaltem No. 3

Council Date -07/08/2024

LAMAR CITY COUNCIL

AGENDA ITEM COMMENTARY

ITEM TITLE: Approval by Council of 2025 Budget Calendar

INITIATOR: Kristin Schwartz, City Treasurer CITY ADMINISTRATOR'S REVIEW: /Z (ﬁ

ACTION PROPOSED: Approve 2025 Budget Calendar as presented by City Treasurer

STAFF INORMATION SOURCE: City Treasurer and Rob Evans

BACKGROUND: The Budget Calendar has prepared based on history of the process and it adheres to Charter and
Statutory requirements.

RECOMMENDATION: Approve 2025 Budget Calendar as presented




BUDGET CALENDAR
Fiscal Year 2025

Department City City
Description Administrator Directors Treasurer Public Council
Approval of Budget Calendar 07/08 07/08
Distribute Departmental Budget 712
Worksheets
Department Preliminary Budget
Narratives Submitted to City 07/19
Treasurer & City Administrator
City Administrator & Treasurer meets
Individually with Department 7/22 thru 7/26 | 7/22 thru 7/26 | 7/22 thru 7/26
Directors to Develop Initial Annual
Operating & Capital Budget Proposal
Development of preliminary Revenue
Estimate for 2025 — all Funds LS 124
First 2025 Budget Development
Workshop & General Direction from 8/12 8/12 8/12 8/12
City Council
Final Adjustments by City
Administrator & Submission of 8/23 8/23
Budget Proposal to City Treasurer
Preliminary Certification of Values
due from County Assessor 8/25
Second 2025 Operating Budget
Workshop. Proposed Budget 9/23 9/23 9/23 9/23
Presented to City Council.
Preparation of Budget Message 9/30 9/30
Preparation of Final Budget 9/01 thru 10/2 9/01 thru 10/2
Official Introduction of Year 2025 09/30
Budget (Email)
Publish Notice of Budget Hearing 09726
Budget Presentation to Council Work 10/14 10/14 10/14 10/14
Session
Public Hearing on Proposed 2025
Budget, First Reading of Ordinance
Adopting the 2025 Budget 10/14 10/14 10/14 10/14
Appropriation of Revenues &
Expenditures and Mill Levy
Review Rates & Fees for 2025 10/28 10/28 10/28 10/28
Second Reading, Budget
Appropriation of Revenues &
Expenditures and Setting Mill Levy* s 28 g L028
Adopt Fees for 2025
Final Certification of Values Due 12/10
from County Assessor
Mill Levy Certification Due to County 12/15

Final Budget Document

1/1

(Note: Shaded areas indicate items that require City Council participation, discussion, or decision)

* Mill levy will be determined based on good faith estimate and is subject to minor changes upon final certification.




Agenda Item No. 4

Council Date: 7/08/2024

LAMAR CITY COUNCIL

COMMENTARY

ITEM TITLE Amend Resolution No. 24-04-01 to repeal Section 6. Donated Leave and replace with Chapter III.
Section 6. Sick Leave Sharing Program in the City of Lamar Personnel Policy Handbook

INITIATOR: Margaret Saldana. HR Manager/RobEvans. City Administrator

CITY ADMINISTRATOR'S REVIEW: 4 (‘ E

ACTION PROPOSED: Approve Resolution and authorize the Mayor to sign

STAFF INFORMATION SOURCE: City Administrator/HR Manager

BACKGROUND: The City of Lamar has been refining its donated (sick) leave policy to accommodate all of
its eligible employees as both contributors and recipients. It has completed its work to restore its sick leave
bank, now referred to as Sick Leaving Sharing program. If approved by Council, the new content will replace
Chapter III — Compensation, Section 6. Donated Leave in the Personnel Policy Manual.

RECOMMENDATION: Approve Resolution and authorize the Mayor to sign it and allow for distribution of
the amended policy to all employees.




RESOLUTION NO. 24-04-01

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAMAR, COLORADO
REPEALING CHAPTER III, SECTION 6 OF THE PERSONNEL POLICY MANUAL
DONATED LEAVE and REPLACE WITH A NEW SECTION 6. SICK LEAVE SHARING
PROGRAM.

WHEREAS, Human Resources and Administration have determined that it is in the best interest
of the City and its employees to repeal Section 6. Donated Leave under Chapter I1I: Attendance & Time
Off in the current Personnel Policy Manual; and replace with Section 6. Sick Leave Sharing Program.

WHEREAS, the new Section 6. Sick Leave Sharing Program will create a formal program for
employees to voluntarily donate a portion of their sick leave to an ongoing leave bank for future
distribution or to an individual employee who has exhausted their own leave reserves; and

WHEREAS, the new Sick Leave Sharing Program will create a replicable process for employees
to apply for donated leave for their own personal or eligible family members’ incapacitating, and extended
illness or injury; and

WHEREAS, the new Sick Leave Sharing Program will also create fair process for reviewing such
applications by the SLSP Review Board consisting of the City Administrator, City Clerk, and City
Treasurer or their designees; and

WHEREAS, all City employees can donate and/or draw from the Sick Leave Sharing Bank or

receive direct donations at any time during their employment provided they follow the application
guidelines as outlined in the Sick Leave Sharing Program policy and procedures document.

WHEREAS, employees who do not meet eligibility may request an exception by submitting an
appeal in writing to his/her director and the SLSP Review Board; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF LAMAR,
COLORADO: Chapter III, Section 6. Sick Leave Sharing Program hereby be approved and the
current Section 6. Donated Leave be repealed AND Resolution 24-04-01 be amended to reflect the

change.

BE IT FURTHER RESOLVED, that copics ol the amended Scction 6. Sick Leave Sharing Program and the Sick
Lcave Sharing Program Policy and Procedures shall be distributed to all ecmployces, as applicable.

INTRODUCED, PASSED, AND ADOPTED this 8" day of July, 2024.

City of Lamar, Colorado

Kirk Crespin, Mayor
ATTEST:

Linda Williams, City Clerk



Repeal Section 6. Subheading “Donated Leave” and Replace with the following.

Section 6. Sick Leave Sharing Program

In order to provide income protection for employees who experience a non-job related, seriously
incapacitating and extended iliness or injury leading to the exhaustion of all of the employee’s paid leave
balances, the City provides a Sick Leave Sharing Program which establishes a sick leave bank that
allows other employees to donate a portion of the sick leave balances to the program in accordance with
any applicable laws and any related rules and procedures.

ELIGIBILITY

Any Employee is eligible to participate in the Sick Leave Sharing Program under the provisions of this
Personnel Policy Manual.

APPLYING FOR ASSISTANCE

Employees may call Human Resources for a Sick Leave Sharing Program application. The Sick Leave
Sharing Program included with the Sick Leave Sharing Application contains all necessary information and
notices as summarized in this section.

In the event the employee is unable to complete the application, a family member may submit the request
on behalf of the employee.

The employee completes the Sick Leave Sharing Program application, providing the required information
and documentation necessary to establish eligibility for a sick leave sharing donation. The completed
application and supporting documentation are submitted to Human Resources.

The Sick Leave Sharing Board (SLSB) reviews the application and any other pertinent information, then
the board members by majority vote and make a recommendation for application approval or denial. The
SLSB and Human Resources will provide a written response to the employee.

EXCLUSIONS

Employees in the following situations are not eligible for assistance from the Sick Leave Sharing
Program:

e Short term or sporadic common illnesses such as colds, flu and the like;

e Sprains or broken limbs, which do not require surgery

e Migraines

e Surgery that is routine, corrective or elective

e Chronic illness that may result in a period of incapacity of less than 30 consecutive calendar
days; ‘

e Any other condition that is generally temporary in nature and of refatively short duration;

e lliness or injury that is covered by disability benefits by short-term disability.

DONATING SICK LEAVE HOURS

Employees may donate sick leave at any time during the year. Itis time (hours/days) being donated, not
the dollars represented by the time. No donations can be made in excess of available sick leave for the
donating employees. Employees may make direct donations to an individual; however, donations should
not be made until the application has been approved. Once donations are made, they cannot be
refunded for any reason and will be applied to the sick leave sharing pool. Donations are strictly
voluntary and kept confidential. An employee who wishes to donate hours to the Sick Leave Sharing
bank may do so by completing the Leave Sharing Bank Donation Form obtained from Human Resources.
Donors who wish to make a direct donation must complete the Sick Leave Sharing Program Direct




Donation form. All completed forms are submitted to the Human Resources Office and will be maintained
there in confidence.

The Human Resources Manager and Payroll Office will review all donations to ensure that all
requirements for donating hours are met. The Payroll Office will accumulate the number of full hours
donated, deduct the Donated Hours from the balance of the donating employee and/or leave sharing pool
and credit those hours to the Requesting Employee’s sick leave balance. Both Offices will maintain
records to ensure that only the Leave needed is used.

LEAVE TRANSFER/PAYOUT

Donated Sick leave hours are donated and transferred to the requesting employee in full-hour increments
only. The Requesting Employee will be paid for Donated Leave at the pay rate of the Requesting
Employee. Donated Sick Leave Hours will be accumulated only to the extent needed by the Requesting
Employee. Leave that is donated, but not used will not be deducted from the Sick Leave balance of the
donating employee. No payout of Donated Sick Leave is made at termination of employment.
Employees may donate all unused Sick Leave to the Sick Leave Sharing Program at the time of their

termination.

Each year, the Human Resources Manager will evaluate the program and make recommendations to the
SLSB in order to determine if the donation bank should be capped depending on the annual percentage
rate of donations and employee applications.

Issues pertaining to the Sick Leave Sharing Program eligibility, denial of application, amount of award,
etc. are not subject to the City’s grievance process.



Sick Leave Sharing Program

Purpose of the Sick Leave Sharing Program

The City of Lamar recognizes that employees may have a medical emergency resulting in a
need for additional time off that exceeds and has exhausted all other available paid sick,
accrued vacation leave, including compensatory, personal days, bank leave and any other
available leave during the course of an iliness or injury to themselves or a family member, \V
Family member" means: Q/
(a) An employee's immediate family member, as defined in section 2-4-401 (3.7); a persen who
is related by blood, marriage, civil union, or adoption.

(b) A child to whom the employee stands in loco parentis or a person who s@bﬁco parentis
to the employee when the employee was a minor; or
QJ health- or safety-

(c) A person for whom the employee is responsible for providing or agrang
related care.

To address this need, the City will establish a Sick Leave Sh gram (SLSP). The SLSP

will be created to allow employees to voluntarily donate a of their Sick Leave hours to
the SLSP, as stated under Enroliment and Participation. yees that have exhausted all
other leave that they have accrued may apply for adqm‘;al ick Leave from the SLSP to cover
a personal or Immediate Family Member's medic efgency. Employees must fully complete
the application process and be approved for useyo SLSP hours as stated under Application
and Review Process. All eligible employee@at their discretion, elect to donate some of
their Sick Leave hours from their unused to the SLSP under the conditions set forth

herein. Participation in the SLSP is% oluntary.
i

Eligibility [ref. Chapter Ill, Section Personnel Policy Manual]

All employees who are eligible t@!ewe paid Sick Leave can donate and draw from the SLSP.
Employees currently rec.eiveﬁ%k Leave hours as shown in the chart below. These employees
include all full-time per @L art-time, seasonal and temporary employees.

° En@q s who are scheduled to work 2080 hours the previous year
ill e granted 80 hours on January 1st of each year

mployees who are scheduled to work 2184 hours the previous year
LN will be granted 84 hours on January 1st of each year

% :\SJ Employees who are scheduled to work 2757 hours the previous year

will be granted 100 hours on January 1st of each year

o Part-time, seasonal and temporary employees earn one (1) hour of
paid sick leave for every 30 hours worked (‘accrued leave"), up to 48
hours a year. [ref. Chapter Ili, Section 9. Healthy Family and
Workplaces Act (HFWA) Paid Leave Rights (SB 20-205 and HB 20-
1415]
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Enroliment and Participation

Employees will be able to donate to the Leave Sharing Program at any time during their
employment with the City of Lamar. Newly hired employees may elect to donate Sick Leave
hours within 30 days of their date of hire. Employees must have a minimum of 8 Sick Leave
hours before an employee can donate hours to the SLSP. Employees can request hours

regardless if they have/have not previously contributed. .\/
Employees Contribution to SLSP Q/

Employees may be eligible to donate Sick Leave hours under the following circu

1. Employees must have adequate Sick Leave hours before they can dgagtg he SLSP
and any donation cannot cause the employee to be below 8 Sick Lgaye hours, except as
otherwise allowed under number 3 and 4 in this section. Q

S

2. The minimum hours that an employee may elect to donate to;he Pis1dayor8

hours. This minimum contribution requirement also applie -time employees.

Newly hired employees who are wanting to donate to th P will be limited to one day
until they have completed their 6-month introductory

3. Currently, employees forfeit any unused Sick Leaye cember 31 of each year.
Employees may elect to donate unused Sick Legwi rs to the SLSP annually in
December even if the employee is under the fmfjmum or the donation would cause the
employee to be under the minimum of 8 Si ave hours.

4. Employees who terminate from the orgghjzation, may also donate any remaining
unused Sick Leave to the SLSP. 5j is not paid out when an employee resigns
or retires.

5. An employee that donates to m%S{ is not eligible for a reimbursement or refund of
the donated Sick Leave ho the donation has been processed in the SLSP.

Direct Donation from One Em@we to Another & the Shared Leave Program

An employee can also vol M elect to contribute their own Sick Leave hours directly to
another employee’s Sicl Ve. Direct donations of sick leave hours to an individual employee
is allowed only for cy Sick Leave as defined in this policy.

e between contributing to the SLSP and donating directly to a specific
employee, is, e donation is applied directly to the receiving employee’s individual Sick

ability to apply for additional Sick Leave hours. Both of these methods depend
solel ployees’ voluntary determination to make Sick Leave donations. Under the SLSP,
tr% e of Sick Leave hours is available to any employee who is approved by the SLSP
Bo¥vd” Under the direct donation, employees in need of emergency leave rely on their friends
and co-workers to donate sick leave directly to them. Medical emergencies may be disclosed.
The SLSP will not disclose the names of the recipients or the medical emergencies. The donors
will also not be able to be identified since the leave time is pooled.
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See the comparison chart below.

Description

Leave Sharing Bank

Direct Donation

Donations

Donations are made to the
SLSP Bank. Recipients and
Donors are not identified.

Donations are made to the
individual's Sick Leave
account.

Hours

Only applies to Sick Leave
hours

Only applies to Sick Leave
hours

Confidentiality

Medical information is

Medical information may be

Receiving Leave

Leave Distribution

completed application and
approval of by the SLSP
Board.

confidential. shared with the donor at the
discretion of the donee.
Membership required None. None. RN
Will be received upon Will be received

completed

application and
approval o @ he SLSP
Board.

~|"Will distribute Sick Leave

upon approval by SLSP
board.

Will distritbdte Sick Leave
u&?\@l‘pmval by SLSP.

Limitations

emergency, balance of SL

bank and yearly sick Iea\q .
cap

Limited by nature of medic%: On

ited by the nature of the
, medical emergency and
amount of ieave donations
received

Documentation Authorization for predical Authorization for medical
disclosure andpri disclosure and primary
medical doc tations medical documentations
required. / required.

Unused donated leave

Returngq 10 jne SLSP Bank

Returned to the donor(s)

Approving Authority(s)

De a,%e\fbirector. HR
geT, City Administrator,

Department Director, HR
Manager, City Administrator,

ty\#easurer and City Clerk

City Treasurer and City Clerk

Donation to

A\

Donating Leave t%\&':

or through Direct Donation

employee must:

Employees thagjle to voluntarily donate Sick Leave hours to the SLSP or make a Direct

O

individual's Sick Leave account. .
2. A copy of the approved donation form will be given to the donating employee and the
department director. The originals are retained by Human Resources to be placed in the
donating employee's medical folder.
3. The official timekeeper of the SLSP and Direct Donations will be the City Treasurer and
Payroll Office and recorded through the City of Lamar's HRIS and payroll software.

the Donation Leave Form and submit it to Human Resources. The completed
ill be verified by the Human Resources Manager. The Supervisor/Department
ctor will verify if the donating employee has sufficient time to donate. Once it has
een verified, it will be routed to Payroll and the City Treasurer for final approval. If
approved, the Sick Leave donation will be entered into the SLSP bank or into an
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An employee who is resigning or retiring may donate any unused Sick Leave to the
SLSP during the benefits termination meeting with the Human Resources Manager. All

donations are voluntary.

Application and Review Process for both Leaving Sharing and Direct Donation

Application process

Determine Eligibility [see below]

Eligibility Requirements %\/

Be a current full-time, part-time, seasonal or temporary empioyee.

Recipients must have exhausted all paid leave time (paid sick leave, co atory time,
accrued vacation leave, banked hours) before requesting donated h
Employees must be experiencing a qualifying medical emergency, ! ng pregnancy
or childbirth) that requires an employee to be absent from work foga rolonged period of
time. Pregnancy and childbirth is covered under the Pregnawvorkers Fairness Act —
C.R.S. 24-34-402.3 and accommodations are required.

Complete and submit a Sick Leave Sharing Program Afpliégtion to Human Resources
Director. Applicants must complete the Sick Leave ifr"Application. The application
must be completed and approved by the departmept ctor before submitting to

Human Resources. If the applicant is physically orWentally unable to complete the
application, it may be completed by the appli Immediate Family.

Ensure the portion of the application whi h%ires a physician's certification is
completed by the employee’s health @rovider along with the signed application to
Human Resources. The medical ntation will be reviewed and verified by the

Human Resources Manager. T an Resources Manager may ask for additional
information that may be missjite.f\ otder to ensure the certification is complete

Applications will not be conside: he following
a. Elective surgery.
b. lliness of a fa ber not considered the employee’s Immediate family member
c. Anemploy arning or receiving income from other employment.
d. Theem 15 receiving disability benefits from social security or other state
progra

e. Th Idyee is eligible to receive workers' compensation benefits, state FAMLI
s or other employer-provided benefits which may cause the employee to

e an overpayment.

t

City's benefit plans.
s, If the employee is eligible for FMLA,

é he employee becomes eligible for short or long-term disability benefits under the

D

Review Process

1. All applications will be reviewed and approved by the SLSP Board which consists of the

City Administrater or his/her designee, the City Clerk or his/her designee and the City
Treasurer or histher designee. The SLSP Board will review the applications for the
reason of the need and length of the request. The decision of the SLSP Board will be

final.

Formatted: Numbered + Level: 1 + Numbering Style: a,
b, ¢, .. + Start at: 1 + Alignment: Left + Aligned at: 0.5"
+ Indent at: 0.75"

Formatted: Font: Italic
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«n

4.

5.

Other Considerations 0%

If an application is denied, then an employee may reapply at any time.

If the applicant is approved to receive donated Sick Leave, the Human Resources
Manager will forward the determination to the employee and Department Director by
email. The City Treasurer will authorize Payroli staff to transfer the Sick Leave to the
recipient’s Sick Leave hours in the payroll system. The City Treasurer/ Deputy City
Treasurer are responsible for all the Sick Leave Sharing Bank transfers and donations
in the payroll software.

If the medical emergency changes and an employee requires additional leave, theymay
submit an extension request. \/

Sick Leave contributions are strictly voluntary.

Contributions of Sick Leave time is on an hourly basis, without re Qhe dollar value
of the donated or used leave. t)

The minimum number of sick hours that an eligible employeeﬁq\a}, donate is 1 day or
___8_hours per calendar year,

Employees cannot borrow against future sick leave ti @

Employees are strictly prohibited from soliciting and% pting any form of
compensation, gratuity, or anything of value directiy or¥fidirectly in return for donation of
paid sick leave. This program is voluntary, angd fecigfent employees are not required to
repay donated leave but will be encourage donate to the bank at a future time.

The SLSP will be completely and solely %ed by voluntary donations of Sick Leave
hours from employees. $

roved leave of absence cannot donate sick time.
or Workers’ Compensation.
ilable sick, vacation, compensatory time, personal days
will be used prior to any donated Sick Leave time.
y be used for time off related to the approved request.
ime granted will be based on available donated time in the Sick

Employees who are currently on
The applicant must not be eji
If the recipient employee
in his or her balance, this
Donated sick leave
The amount of dgn

m

Leave Sharin <
Nothing in ﬁq}o icy will be construed to limit or extend the maximum allowable
absencender the Family and Medical Leave Act.

Emp ho receive donated leave time may invoke the use of FMLA.

O
R
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Sick Leave Sharing Program Human Resources

The Sick Leave Sharing Program was established to provide partial income protection to employees who
are absent from work for a prolonged period of time, but who have inadequate paid time-off accumulated
(annual leave, sick leave, compensatory time or accrued holiday time) to cover the absences. You may
reference the City of Lamar’s Sick Leave Sharing Program Policy in the City of Lamar’s Personnel
Handbook The Sick Leave Sharing Program application is located on the Human Resources website at
www.ci.lamar.co.us/HumanResources

| Part I: Employee Information

Name: Employee ID:

Address: Home Phone: Work Phone:
City: Zip: Date of Birth: AN\

Job Title: Department Name: =Y ’

Date of Hire: Gross Monthly Salary: .~

!—Part Ii: Sick Leave Sharing Prog?am_E_Ii'gibiIi_ty N\

! Leave Exhaustion

The exhaustion of all annual leave, sick leave and compensatory time isrequired. Sick Leave Sharing
hours may only be used when you have inadequate paid time-off accumulated to cover the absence.
Please review the requirements for the donated leave share regaﬁq_iﬁ?g"the exhaustion of leave.

YES O [ have exhausted all leave, or will exhaust all leave., X/

NOO 1 have not exhausted all leave and | have enough accumulated leave to cover the absence
(If NO, you are not eligible to apply for the Sick Leave Sharing Program, please do not submit this
application.) T

AANON
Other Benefits

IComplete all that are applicable, if you are-applying for your Human Resources Use Only
own medical condition N~
(F:I\rxll-lx)l\éedlcal Leave K Fl};};l._é*ﬂeagnatedﬂ Date Approved: P Denied ]
Short Term Disability “ Appliedd Date Approved: / / Denied
(STD)O ey ¥

| Part |ll: Requested Leave Sharing Hours
Indicate the number of{pu";s"’requested by using the worksheet below. If you need assistance in determining the number of hours
to request, pleage;.cg&h&t your department director, Payroll or Human Resources.

.

Last Day Worked: Date ALL Accumulated Paid Leave is Exhausted:

STD Waiting Period: Date of lliness or last day worked + 14 Calendar Days:
Total Hours Requested

Part VI: To be completed by your Supervisor

| hereby certify that, to the best of my knowledge, the information provided in Parts |, Il and lll are accurate. Also, | hereby
certify that leave for the purpose indicated in this apptication has been or will be authorized by me should this application be
approved.

Signature Date: Phone:




CITY OF

Sick Leave Sharing Program Human Resources

| Part V: Employee Certification !
' Genetic Information Nondiscrimination Act of 2008 (GINA) !

Pursuant to the Genetic Information Nondiscrimination Act (GINA)'s “safe harbor” provision in 29 CFR § 1635.8(b)(1)(i), the GINA
disclosure language (see instructions for Healthcare provider) must be included with any request for employment-related medical
information or examinations (e.g., FMLA for employee, ADA, Fitness-for-Duty exams, Workers' Compensation exams, post-
offer/pre-employment exam, etc.) for the individual's own condition.

The Genetic Information Nondiscrimination Act of 2008 (GINA) prohibits employers and other entities covered by GINA Title Il
from requesting or requiring genetic information of an individual or family member of the individual, except as specifically allowed
by this law. To comply with this law, we are asking that you not provide any genetic information when responding to this request
for medical information. “Genetic information,” as defined by GINA, includes an individual's family medical history, the results of
an individual's or family member's genetic tests, the fact that an individual or an individual's family member sought or received
genetic services, and genetic information of a fetus carried by an individual or an individual's family membeér, or an embryo lawfully
held by an individual or family member receiving assistive reproductive services. However, please be‘advised that GINA Title il
does allow you to provide information about the medical condition of an employee's spouse, parent _e-r:.shild'tn certify the need for

leave under the Family Medical Leave Act (FMLA). —

NN

| hereby certify that | understand, agree to and meet the requirements and conditions of the Iea\\?e,s'haring program. | also
understand that Human Resources may contact me or my department, or others as deemed,appropriate, for information
concerning this application. | understand that denial of this application is not subject to gfiqvgnce or appeal. | understand this
application will be returned if all sections are not complete and/or a physician medicalk_stateh'\ent is not complete.

Applicant: A0 r:'__-"féase Print).

Y,

N )

Signature Date: _N " Phone;

- Sick Leave Sharing Board Review Process

Al applications will be reviewed and approved by the Leave S,r_jan‘nQ“Board (LSB) which consists of the City Administrator, the City
Clerk or his/her designee and the City Treasurer or his!hegr-.des'jgnee, The LSB Board will review the applications for the reason of
the need and iength of the request. The decision of the LSB'Board will be final.

1. If an application is denied, then an empl}oyéefmair reapply at any time.

if the applicant is approved to receive donated'-’S:jt:h:'l:éave. the Human Resources Manager will forward the determination to the
employee and Department Director by emaﬂ. The City Treasurer will authorize Payroll staff to transfer the Sick Leave to the
recipient's Sick Leave hours in the payroJLiys;em.

z quﬁést Approved Request Denied

Signature Date:

City Administrator

Human Resources Use Only

Application Routing Date/Initials | Approval Process Processing Data
Application Received INumber of Hours Approved _*+____ Hours
Department Notification Letter Sent
Leave Sharing Board Review Number of Direct Donation Hours AloUES
Approval or Denial letter to Applicant




Agenda Item No 6

Council Date 7/08/2024

LAMAR CITY COUNCIL
EXECUTIVE SESSION COMMENTARY

Executive Sessions — For Discussion of a
ITEM TITLE: Personnel Matter under C.R.S. §24-6-402(4)(f) For mid-year staff review for City Administrator

i

INITIATOR: Rob Evans, City Administrator CITY ADMINISTRATOR'S REVIEW:__,/ I / A

ACTION PROPOSED:

STAFF INFORMATION SOURCE:

BACKGROUND: Executive Sessions — For Discussion of a Personnel Matter under C.R.S. §24-6-402(4)(f) For
mid-year staff review for City Administrator

RECOMMENDATION:
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CITY OF #—— d
LAMARE

COLORADO
107 £, PARMENTER ST., LAMAR CO 81052-3299
PHONE: (719) 336-1376 FAX: (719) 336-118]

204
UTILITY REVENUE REPORT
MONTALY JUNE JUNE 2023 h
ELECTRICITY: $1.276,771.84 §1.055.87551 18.67%
WATER: §125551.20 §107.826.23 52581
SEWER: $50,621.45 §142,853.31 18.13%
TRASH: §148.530.37 §141532.46 1 954
MONTHLY TOTAL §1,701.481.86 §1.408.087.52 20.844%
Al AL L
YEAR TO DATE YEAR TO DATE
ELECTRICITY: $6.319,241.32 $5.966.37155 5900
WATER: §848.116.38 $662.219.73 18.06%
SEWER: §303.107.42 §257.874.01 1754%
TRASH: §831,531.06 $871.865.09 1.30%
YTD TOTAL $8.302.997.18 §7.708.340.38 10
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